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Area Planning Consultant Team

Project Lead: Moore lacofano Goltsman, Inc.

Sub-consultants:

* Economic & Planning Systems, Inc.

* MOSAICPlanning & Development Services
e Cambridge Systematics, Inc.

* A-M-S

* BowTie

 WSP

e Able City



Planning Team Introductions

* Name
* Organization you are representing

* Bonus question: What is your favorite thing about living
or working in the Far East Area?



Meeting Objectives

Overview of SA Tomorrow Intent

Review Process & Schedule

Discuss Planning Team Roles & Responsibilities

Overview of Existing Conditions

Introduction and Discussion on Equity

ldentify Vision & Goals for Plan






The Challenge: Expected Growth




Vision & Guiding Principles for 2040

SA Tomorrow s the story
of a great American city.

San Antonio is a dynamic city with
neighborhoods that are complete
with unique places that define
their character and celebrate our
history. Our corridors unite our
residents and our businesses, using
cutting-edge multi-modal options
that connect our neighborhoods to
vibrant regional destinations...



SA Tomorrow Plan Elements
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Sub-Area Planning Project Phases

Analysis & Visioning
Existing conditions; existing plans review; vision and goals; focus
areas and corridors; Community Meeting #1

Plan Framework

Develop “plan elements” (main topics of Plan); focus areas and key
corridors; transformative projects; Community Meeting #2 and #3

Recommendations & Implementation

Action and phasing strategies; draft Plan elements; Community
Meeting #4

Documentation & Adoption
Public Hearings, adoption, final summary and ePlan




Overall Timeline of Meetings

Meeting #1: Orientation; Sub-Area Plan Overview; SWOT,; Vision and Goals
Community Meeting #1

Meeting #2: Confirm Vision & Goals; Land Utilization Analysis; Intro to Land Use

Meeting #3: Land Use (Housing & Economic Development Lens) (1 of 2)

Meeting #4: Housing and Economic Development (Based on Land Use) (1 of 2)

Community Meeting #2

Meeting #5: Land Use (2 of 2), Housing and Economic Development (2 of 2)
Meeting #6: Mobility (1 of 2)
Meeting #7: Mobility, Focus Areas, Amenities & Public Space (1 of 2)

Community Meeting #3
Digital Design Workshop (DDW)
Meeting #8: Review DDW, Neighborhood Profiles & Priorities; Amenities & Public Space (2/2)
Meeting #9: Review of Maps; Plan Framework (1 of 2)

Meeting #10: Plan Framework (2 of 2), Implementation Review
Community Meeting #4

Meeting #11: Public Draft Review & Final Revisions, Process Feedback



Why You’'re Here

* Key role in your community
* Unique and diverse perspectives

* Representative for geographic area
and/or organizations within the area

« Common goal: make your area the
best place to live, work, and play!




Roles and Responsibilities

Support the implementation of the SA Tomorrow Comprehensive Plan
Serve as an ambassador for the Far East Community Area

Distribute information through your community/organization

Provide advice and guidance on the planning process

Summarize input and feedback from others for the Planning Team
Provide input and feedback on draft products

Contribute to at least one formal outreach event



Rules of Decorum

* Meetings begin and end at announced times
* Open for public attendance, but designed as a work session

« Communicate any ideas, concerns, or questions first with your
Project Manager

* Unanticipated alternative topics typically wait for the next meeting

* Basic Principles:
— Presence
— Mutual respect
— Empathy
— Learning



Time Commitment

* 11 Planning Team meetings over 18-24 months

* On average, meetings are 5 weeks apart

* Meetings typically last 1.5 - 2 hours

* In-person meetings always in the Far East Area

* We will schedule meetings as far in advance as possible

* We will send meeting materials as far in advance as possible






Other Stakeholders for Planning Team?

Residential communities

Property owners

Businesses

Community and non-profit organizations/institutions
- Seniors

- Youth

- Veterans

- People living with disabilities












Existing Conditions Atlas

* Analysis and Overview of:

Existing Demographics

Existing Land Uses

Existing Transportation and Mobility
Civic Amenities

Parks and Open Space

Natural Systems

Equity
Access to Healthy Food
Access to Parks and Recreation
Access to Employment






What is Equity?


















Next Steps

* Future Planning Team meetings

— Virtual orin-person? If in-person, what location?
— Best daysand times of the week?

* Next meeting dates:
— Community Meeting #1: Week of June 21
— Planning Team Meeting #2: Week of July 18
— Planning. Team Meeting #3: Week of August 15

Questions or follow-ups?
heather.yost@sanantonio.gov
(210) 207-7919
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Parking Lot Topics?



