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Introductions



Fort Sam Houston Area Project Team

= City of San Antonio, Planning Department

— Sarah Serpas, Project Manager

= MIG
— Jay Renkens, Principal
— Andy Rutz, Project Director MEBE G
— Krystin Ramirez, Project Manager
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Meeting Objectives

Overview of SA Tomorrow Intent

Review Process & Schedule

Discuss Planning Team Roles & Responsibilities
Overview of Existing Conditions

Introduction and Discussion on Equity

Identify Vision & Goals for Plan
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Introductions:
What do you like most about the
Fort Sam Houston Area?
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SA Tomorrow Background



The Challenge: Expected Growth
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An additional 11 million people are forecasted to live in Bexar County between 2010 and 2040. Bexar Cauntv
This means ¥ million new housing units and *2 million new jobs.

SA @) romorrow

YSA
TomoRROW
Ksestet

@ o City of{Sgﬂn .AA‘pt:)nio

L s

@

CITY OF SAN ANTONIO

Comprehensive Plan

o - snmmu:'n:‘ﬁ




Vision & Guiding Principles for 2040

SA Tomorrow is the story Eraon ek

have safe and convenient access

of a great American city. ' ok, hovsing anda vt o

amenities and basic services
- - . . . including great parks, strong
San Antonio is a dynamic city with schools, convenlent shopping

R and nearby regional centers.
neighborhoods that are complete
with unique places that define
their character and celebrate our

history. Our corridors unite our g et
i i H system of walkable and bikeable
residents and our businesses, using e 0

celebrate and link natural

cutting-edge multi-modal options osvichos.. SN

that connect our neighborhoods to
vibrant regional destinations...

Conserve, protect and manage
San Antonio’s natural, cultural
and historic resources and open
space.




SA Tomorrow Plan Elements

= Growth & City Form

® Transportation & Connectivity

= Housing

= Jobs & Economic Competitiveness

= Community Health & Wellness

= Natural Resources

= Historic Preservation

= Military

= Public Facilities & Community Safety

@ comprehensive plan
Adoptod: AUGUST 11, 2016
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Schedule & Planning Team
Responsibilities



Sub-Area Planning Project Phases

Analysis & Visioning
Existing conditions; existing plans review; vision and goals; focus
areas and corridors; Community Meeting #1

Plan Framework

Develop plan elements; focus areas and key corridors;
transformative projects; Community Meeting #2 and #3

Recommendations & Implementation

Action and phasing strategies; draft Plan elements; Community
Meeting #4

Documentation & Adoption
Public Hearings, adoption, final summary and ePlan




Why You're Here

Key role in your community
Unique and diverse perspectives

Representative for geographic area
and/or organizations within the
Project Area

Common goal: make this area a
great place to live, work and play!




Roles and Responsibilities

Support the implementation of the SA Tomorrow Comprehensive Plan
Provide advice and guidance on the planning process

Provide input and feedback on draft products

Serve as an ambassador for the SA Tomorrow Sub-Area project
Summarize input and feedback from others, for the Planning Team
Contribute to at least one formal outreach event

Distribute information through your community/organization



Rules of Decorum

= Meetings begin and end at announced times
= Unanticipated alternative topics typically wait for the next meeting

= Open for public attendance but designed as a work session

= Basic Principles:
= Presence
= Mutual respect
= Empathy
= Learning

= Communicate any ideas and concerns first with the Project Manager



Time Commitment

= Total of approximately 11 Planning Team Meetings

= Meetings every four to six weeks on average

= Typically 1.5- to 2-hour meetings

= Meeting location always in your Sub-Area

= We will schedule meetings as far in advance as possible

= We will send meeting materials as far in advance as possible



Timeline of Meetings

Community Meeting #1

Community Meeting #2

Community Meeting #3

Community Meeting #4

Meeting #1: Orientation; Sub-Area Plan Overview; SWOT; Vision and Goals

Meeting #2: Confirm Vision & Goals; Land Utilization Analysis; Intro to Land Use (Focus Area ID)

Meeting #3: Land Use (Housing & Economic Development Lens) (1 of 2)
Meeting #4: Housing and Economic Development (Based on Land Use) (1 of 2)

Meeting #5: Land Use (2 of 2), Housing and Economic Development (2 of 2)
Meeting #6: Mobility (1 of 2)
Meeting #7: Mobility, Focus Areas, Amenities & Public Space (1 of 2)

Digital Design Workshop (DDW)
Meeting #8: Review DDW; Neighborhood Profiles & Priorities; Amenities & Public Space (2 of 2)
Meeting #9: Review of Maps; Plan Framework (1 of 2)

Meeting #10: Plan Framework (2 of 2), Implementation Review

Meeting #11: Public Draft Review & Final Revisions, Process Feedback
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Q&A
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Existing Conditions
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TOMORROW

Fort Sam Houston Arec
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Existing Conditions Atlas

= Analysis and Overview of:
— Existing Land Uses
— Existing Transportation and Mobility
— Civic Amenities
— Parks and Open Space
— Natural Systems
— Equity
* Access to Healthy Food

e Access to Parks and Recreation
* Access to Employment

Existing Conditions
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Introduction to Equity



What is Equity?

Equality
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Discussion: Vision & Goals
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Next Steps



Next Steps

= Where can we meet and what time of day?
Staff will follow up with a poll to your email

= First Community Meeting :
Open to the public: Week of June 13th

= Next Planning Team Meeting:
Meeting #2: Week of July 18th

= Questions?

Sarah Serpas, City of San Antonio
sarah.serpas@sanantonio.gov
(210) 207-5452
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