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Zoom
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Ft. Sam Houston Area Project Team

▪ City of San Antonio, Planning Department
– Channary Gould, Co-Project Manager
– David Powell, Co-Project Manager

▪ MIG
– Jay Renkens, Principal
– Andy Rutz, Project Director
– Krystin Ramirez, Project Manager
– Elly Schaefer, Land Use Subject Matter Expert
– Saul Vazquez, Senior Project Associate

• Mosaic
– Carissa Cox, Principal Planner



Meeting Objectives

▪ Vision & Goals

▪ Review Draft Focus Areas 

▪ Review Housing & Jobs Projections 

▪ Land Use Overview

▪ Draft Land Use Base Map 

▪ Overview of Land Use Categories

▪ Focus Areas Land Use Activity



Draft Vision & Goals for Plan



Draft Vision

The Fort Sam Houston Area Regional Center is a high-quality place to

live, work, learn, train, and play with safe and distinct neighborhoods

connected to, and are well integrated with the military base, AT&T

Center, and vibrant employment areas. This mosaic of San Antonio’s

past, present and future is woven together with a robust trail and

greenway system providing local and regional transportation and

recreation opportunities; and a well-connected network of shaded

roadways and streets that are well-maintained; and walkable, bikeable

and transit-friendly mixed-use districts that serve local residents during

non-event times and visitors during events.



Draft Goals

• Promote quality development that is compatible with existing neighborhoods and includes additional
housing options for military and non-military families and households.

• Improve existing connections and create new connections and crossings that are truly multimodal,
aesthetically pleasing and provide stormwater benefits.

• Provide more greenways, trails and recreational amenities throughout the Regional Center and
connecting to nearby areas.

• Strategically locate additional medium and higher density mixed use development to create districts
that double as locally serving hubs of small business and visitor entertainment destinations.

• Facilitate overall development patterns that include local employment and entertainment
opportunities.

• Improve comfort, safety and aesthetics throughout the Regional Center with trees, other urban
greening, and integration of sustainable infrastructure.



Draft Focus Areas



FOCUS AREAS:

Important areas of opportunity to direct future 
investments, support, or improvements. 

Key Definition #1

What is a Focus Area?



Vision for Hackberry Street Corridor 

This focus area focuses on retaining 
existing businesses, revitalizing the 
corridor to attract more businesses, and 
creating a walkable destination for 
nearby residents.

The corridor could be transformed with a 
mix of neighborhood-scaled uses, tree 
canopies and landscaping, and 
neighborhood branding. 

Future development could include a 
grocery store, quality restaurants with 
outdoor dining, small shops and retailers, 
and public gathering spaces, such as a 
farmer’s market, plazas, dog park, or 
community garden. 

Building heights would range from one to 
two stories with ground floor commercial 
and offices or residences above…

Example
Transformative Project from
Draft Southeast Plan



Example
Transformative Project from
Draft Southeast Plan



Vision for Pasadena Heights

The vision for the Pasadena Heights
Focus Area is to establish a hub with a
mix of neighborhood-scaled commercial
uses and medium-density residential
uses on vacant and underutilized lots
near the intersection of Roland Avenue
and Rigsby Avenue. The intersection of
Roland Avenue and Rigsby Avenue has
been envisioned as destination for
nearby neighborhoods that includes
neighborhood scaled ground floor retail,
dining, and grocery; multi-family housing
for all stages of life and income levels;
small outdoor gathering spaces; and
overall streetscape improvements along
Rigsby Avenue. In addition to mixed-use
development, overall improvements to
the Pasadena Heights residential area are
desired to further support a mixed-use
hub. Residents of the Pasadena Heights
neighborhood have expressed the need
for infrastructure improvements, infill
development on vacant parcels, and
introduction of a linear park and other
public spaces. Several streets need
infrastructure improvements…

Example
Transformative Project from
Draft Southeast Plan



Example
Transformative Project from
Draft Southeast Plan



Draft Focus Areas



Draft Focus Area #1: AT&T Parkway Corridor



Draft Focus Area #2: Pan Am Industrial Area



Draft Focus Area #3: E Houston St. Corridor



Draft Focus Area #4: Belgium Ln. & Gembler Rd.



Draft Focus Area #5: Salado Greenway



Draft Focus Area #6: S WW White Rd. Corridor



Draft Focus Area #7: Loop 410 & IH-10



Draft Focus Area #8: Ackerman Rd. Corridor



Draft Focus Area #9: IH-35 & Loop 410 Intersect



Draft Focus Area #10: Rittiman Rd. & Gibbs-Sprawl



Draft Focus Area #11: Wilshire Park



Draft Focus Area #12: Bel Meade



Housing & Jobs Projections



2,000 sf new private retail

640,000 sf new private industrial

New Development since 2010

Fort Sam Area – Share of Job Growth

Employment Growth | 2010-2040

22,800 new jobs

Over 760 jobs per year

Forecast Growth

Progress Metrics

• 50% of jobs in Bexar 
County are in the 13 
identified Regional Center 
Areas

• Over 50% of recent 
commercial and industrial 
developed space has been 
within the Regional Center 
Areas



Household Growth | 2010-2040

Forecast Growth

Progress Metrics

1,800 new housing units

60 new units per year

Fort Sam Area – Share of Housing Growth

Annual Household Growth | 2010-2019

0.6%

1.1%

1.9%

Fort Sam Area

City of San Antonio

San Antonio MSA

Housing Tenure

53%
47%

69%

31%

Owner

Renter

Owner

Renter



Land Use



What is Land Use?
“Land use” is a term used to describe the uses that exist or are envisioned 
on a property.  It is generally broken down into categories, such as:

• Residential (houses and apartments)
• Commercial (stores, restaurants and offices)
• Industrial (manufacturing, quarries, distribution facilities)
• Parks and open spaces
• Government uses



Why is Land Use Important?

• Land use regulations protect the health, safety and welfare of 
communities, allowing the City to manage traffic congestion, 
promote public safety and prevent the overcrowding of land.

• Existing land use: how land is currently being used                    
(see the Existing Conditions Atlas) 

• Future land use: how land can be used in the future 

Future Land Use is the focus of the plan



Differences Between Land Use and Zoning

Land Use Plan (Categories) Zoning Ordinance (Districts)

PURPOSE
Policy: A Land Use Plan establishes 

parameters for development and growth. 
Regulation: defines the particular rights of 

use, and what development is allowed

SCALE

Focus is on areas, patterns, and 
relationships among properties in an area.  

A set of broad policies and principles to 
guide the City’s decision-making regarding 

growth and development patterns.

Focus is on rights of use for individual 
properties.  Zoning consists of detailed, 

specific regulations and standards for how 
property owners may use and develop their 

land.



Role of the Future Land Use Plan

• Automatically change the zoning of any 
property

• Restrict existing rights of use
• Cause any buildings to be removed or 

changed

The Future Land Use Plan DOES: The Future Land Use Plan DOES NOT:

• Define how a property can be 
rezoned in the future

• Set guides for elected officials 
deciding rezoning cases

• Ensure that projected growth can 
be absorbed in an orderly way 
throughout the City

• Establish the preferred mixtures of 
uses and the distribution of density 
in the various areas of the City, 
based on public input and 
feedback.



Who will use the Land Use Plan?

The Future Land Use Plan informs public 
and private decision-making and investments.

City Council

Planning + Zoning Commissions Private Developers + Property 
Owners

City Staff + Other Agencies



Low Density Residential
Includes single-family detached houses on 
individual lots, including manufactured and 
modular homes. This form of development should 
not typically be located adjacent to major 
arterials. This land use category can include 
certain nonresidential uses such as schools, places 
of worship, and parks that are centrally located 
for convenient neighborhood access. 
• Permitted zoning districts: R-4, R-5, R-6, NP-8, 

NP-10, and NP-15. 
• Typical densities in this land use category 

would range from 3 to 12 dwelling units/acre. 
• IDZ and PUD may be considered consistent 

with this land use category, provided the 
permitted uses included on the zoning site 
plan and zoning ordinance are consistent with 
the uses and densities outlined above. 

Land Use Categories: What is their purpose?

San Antonio adopted new land use categories in 2018.  The categories establish:

• The uses that should be found in an area

• The general character and density of development for the area

• The zoning districts that are allowed



Final Map

Draft Map

Developing the Future Land Use Plan

Planning 
Team + 
Public 

Feedback

Plan Vision + 
Goals

Zoning + 
Previously 
Adopted 

Plans

(we are here)



Draft Land Use Map



Current ZoningPreviously Adopted Plans

SA Corridors Land Use

How the Draft Future Land Use Map Was Developed



Previously Adopted Land Use Plans In the Fort Sam Area Regional Center



Adopted SA Corridor Land Use in the Fort Sam Area Regional Center



Existing Zoning in the Fort Sam Area Regional Center



Draft Future Land Use Map for the Fort Sam Area Regional Center



Land Use Categories



San Antonio’s Land Use Categories



A First Look at Uses in the Fort Sam Area Regional Center



A First Look at Uses in the Fort Sam Area Regional Center



A First Look at Uses in the Fort Sam Area Regional Center



A First Look at Uses in the Fort Sam Area Regional Center



A First Look at Uses in the Fort Sam Area Regional Center



A First Look at Uses in the Fort Sam Area Regional Center



A First Look at Uses in the Fort Sam Area Regional Center



Land Use Activity



Next Steps



▪ Next Planning Team Meeting(s):

– All PT Meeting - SHIP Presentation – Wednesday, August 24th at 6:00 PM

– PT#4 – would Thursday, Sept. 22nd at 3:00 PM – 5:00 PM

– Community Meeting #2 – week of 11/14/22-11/16/22, day and time TBD

▪ Questions? 

– Channary Gould or Dave Powell, City of San Antonio

– channary.gould2@sanantonio.gov or David.Powell@sanantonio.gov

– (210) 207-5446 (Channary) or 0244 (Dave)

Next Steps

mailto:channary.gould2@sanantonio.gov
mailto:David.Powell@sanantonio.gov
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