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Planning Team Meeting 1 Summary 
1.1 Date, Time, Location 
 Meeting Date: April 21, 2022 
 Time: 5:30 PM – 7:30 PM 
 Location: Virtual 

1.2 Project Staff 
 Jacob Howard, Senior Planner, City of San Antonio Planning Department 
 Krystin Ramirez, Project Manager, MIG 
 Jay Renkens, Principal, MIG 

1.3 Planning Team Attendees 
 Drew Caraway, Casey Development 
 Matthew Hosack, SA Hotel and Lodging Assoc. 
 Karen Bishop, SA River Authority 
 David Bemporad, Great Springs Project 
 Donna Thompson, Arboretum Neighborhood Association / Bluffview 
 Gary Gibbons, Greater Harmony Hills Neighborhood Association 
 Kelly Walls, Crownhill Park Neighborhood Association 
 Libby Day, Shearer Hills/Ridgeview Neighborhood Association 
 Marco Barros, Bluffview Resident 
 Pam Peck, Tanglewood Resident 
 Terry Palmer, Forest Oak Neighborhood Association 
 Ryan Hall, Aviation Department 
 Andrew Ozuna, Broadway Bank Real Estate Group 
 Jeff Fair, SA Chamber of Commerce 
 Tammy Wincott, Hunter's Mill Neighborhood Association 
 Alvin Holbrook, BikeSA 
 Stephen McGuire, Walkers Ranch Neighborhood 
 Marilyn Jowdy, Blossom Park Neighborhood Association 
 Kacey Brewer, Alamo Heights United Methodist 
 Paul Foster, CM Foster Group 
 Anisa Schell, Council District 1 
 Ileana Sandoval, Council District 9 
 Peter Lund, Crownhill Park Neighborhood Association 
 Jack Van Winkle, Blossom Park Neighborhood Association 
 Samantha Wickwire, Council District 10 
 Manjiri Akalkotkar, VIA Metropolitan Transit 
 Michael Gallagher, Northeast Neighborhood Alliance 
 Josh Heiss, Aviation Department 
 Steve Southers, Aviation Department 
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1.4 Meeting Objectives 
The purpose of the first Planning Team meeting was to introduce participants to each other, provide an overview 
of the SA Tomorrow Comprehensive Plan and its intent, review the Sub-Area planning process and schedule, 
discuss Planning Team Member roles and responsibilities, existing conditions, San Antonio’s commitment to 
equity, and identify a vision and goals for the area. 

1.5 Meeting Agenda 
a. Welcome and Introductions 
b. SA Tomorrow Background 
c. Planning Team Member Overview 
d. Overview of Airport Strategic Development Plan and Noise Exposure Map Update 
e. Existing Conditions and Equity 
f. Vision & Goals and Equity Discussion 
g. Next Steps 

a. Welcome and Introductions 
Project staff introduced themselves, Planning Team Members were asked to introduce themselves, and they were 
requested to state their name, their affiliated organization (if any), and one thing they like about the Greater 
Airport Area. 

b. SA Tomorrow Background 
Project Staff provided a high-level overview of SA Tomorrow and explained how Sub-area planning connects to the 
SA Tomorrow Comprehensive Plan, which was adopted in 2016. The SA Tomorrow Comprehensive Plan identifies 
30 Sub-areas that collectively cover the entire city. As part of the implementation of the SA Tomorrow 
Comprehensive Plan, 13 Regional Center Plans and 17 Community Area Plans are being developed over five 
phases. The Greater Airport Regional Center is part of the Phase Three plans, which also include the Rolling Oaks 
Regional Center, the Stone Oak Regional Center, and the Fort Sam Houston Area Regional Center, as well as the Far 
East Community and South Community Area. 

c. Planning Team Member Overview 
Project Staff described the roles and responsibilities of Planning Team members, including the anticipated time 
commitment and number of meetings. Each plan is being developed by a team of local stakeholders, neighborhood 
leaders, and city departments known as the Planning Team. The process typically spans 18-24 months from the 
start date to adoption by the City Council. The plan will include specific recommendations and strategies for 
several plan elements, including Land Use, Mobility, Economic Development, Amenities and Public Spaces, and 
Housing. 

d. Overview of Airport Strategic Development Plan and Noise Exposure Map Update 
The Aviation Department was invited to present on the recently adopted Strategic Development Plan and the 
recently updated Noise Exposure Map. This presentation aimed to provide the Planning Team with a basic 
common understanding of recent planning work completed by the Aviation Department, offer Planning Team 
members an opportunity to ask questions, and underscore the Aviation Department’s participation in the Sub-Area 
planning process as a resource for answering questions about airport operations and future development of the 
airport facilities. 
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e. Existing Conditions and Equity  
Project Staff described the Existing Conditions Atlas, a document that identifies the current conditions of the area. 
The document is undergoing updates and will be posted on the sub-area website. As part of the City of San 
Antonio’s commitment to Equity, the Planning department is integrating Equity studies into the plan document. 
Consultant staff explained how Equity Mapping allows the planning team and staff to identify underserved areas, 
and subsequently develop recommendations and strategies to address inequalities within the plan boundary. The 
maps displayed cover the entire city and include access to Food (Grocery), Employment, and Parks and Recreation 
options. 

f. Vision & Goals and Equity Discussion 

The final portion of the meeting was dedicated to a discussion on the area’s strengths, weaknesses and 
opportunities. Planning Team Members were asked to what they like about the area, what they would change 
about the area and what was missing from the area. 

A “Mural Board” was created to capture the planning teams’ input and are broken down by category. Below are 
screenshots from the Mural Board. The pink squares indicate feedback related to Vision & Goals, the blue square 
indicate comments related to the Existing Conditions, and green squares indicate feedback related to equity. Staff 
will incorporate the Planning Team feedback and input from the broader community into a draft of the vision and 
goals. 

Figure: Planning Team Meeting 1 Mural Board (1 of 2) 

 



 

Planning Team Meeting 1 Summary | PG 4 

Figure: Planning Team Meeting 1 Mural Board (2 of 2) 

 

g. Next Steps 
COMMUNITY MEETING #1: Week of June 6th - Meeting time and location TBD. 

PLANNING TEAM MEETING #2: Week of July 11th - Meeting time and location TBD. 

PLANNING TEAM MEETING #3: Week of August 8th - Meeting time and location TBD. 

PROJECT MANAGER: Jacob Howard, Senior Planner, City of San Antonio Planning Department 

EMAIL: Jacob.Howard@SanAntonio.Gov [preferred] 

PHONE: (210) 207-5441 

mailto:Jacob.Howard@SanAntonio.Gov
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