
Greater Airport Area Planning Team
Meeting #2

Vision & Goals/Opportunity Areas/Intro to Land Use
Tuesday, July 12th, 2022

Virtual
2:00 PM – 4:00 PM



Introductions



Greater Airport Area Project Team
§ City of San Antonio, Planning Department
– Jacob Howard, Project Manager

§ MIG
– Jay Renkens, Principal
– Andy Rutz, Project Director
– Krystin Ramirez, Project Manager
– Saul Vazquez, Senior Project Associate

• Economic & Planning Systems
– Matt Prosser, Executive Vice President



Meeting Objectives

§ Review of Key Themes from Public Input
§ Discuss Draft Vision & Goals
§ Focus Areas Analysis
§ Introduction to Land Use and Zoning
§ Upcoming Meetings
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Greater Airport Area Planning Team 
July 12, 2022 Getting us where we need to go… Faster

Current as of July 18, 2022



22 Presentation Title 20XX

Visit keepsamoving.com/advanced-rapid-transit/#resources
for more information a to watch a short video on the ART project
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▪ Construction Limits: Airport to Steves Avenue

▪ Service Connection: Stone Oak P&R and Brooks TC

▪ Length: 11.7 miles total

▪ Stations: 27 new station areas

▪ Vehicles: 17 new articulated low/no emission vehicles

▪ Headways: 10- to 15-minute headways all-day

▪ Cost: $320M Year of Expenditure (YOE)

▪ Transit Lanes:

▪ Center Running

▪ Business Access & Transit Lanes

▪ Mixed Traffic

ART NORTH/SOUTH
CORRIDOR PROJECT

Current as of June 7, 2022
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AN INVESTMENT 
TO KEEP SA MOVING



5 K E E P  S A  M O V I N G 2 0 X X

HOW IT WORKS

Multiple operating segments

Matches available ROW and traffic

Complements surrounding land uses
Center Running

Mixed Traffic

Business Access

Transit Lane Types
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MIXED TRAFFIC LANES

Proposed Typical Section (Isom Rd – Sahara to US 281) 
*Cross sections are preliminary and subject to change based on future public engagement and the NEPA process.

** Construction primarily between curb to curb and at select widening locations.



7 K E E P  S A  M O V I N G

ROOSEVELT AVE. AT 
STATION AREAS

*Cross sections are preliminary and subject to change based on future public engagement and the NEPA process.

** Construction primarily between curb to curb and at select widening locations.
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BUSINESS ACCESS 
TRANSIT (BAT) LANES

Proposed Typical Section (San Pedro Ave – Olmos to Ashby)

*Cross sections are preliminary and subject to change based on future public engagement and the NEPA process.

** Construction primarily between curb to curb and at select widening locations.
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CENTER RUNNING 
LANES

Proposed Typical Section (San Pedro Ave – Rector to Basse) 

*Cross sections are preliminary and subject to change based on future public engagement and the NEPA process.

** Construction primarily between curb to curb and at select widening locations.
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KEY ART ELEMENTS

ENHANCED STATIONS

FARE COLLECTION

WAYFINDING KIOSK

SAFETY CAMERAS

TRANSIT SIGNAL PRIORITY (TSP)

NEXT BUS  MESSAGING

VEHICLES

DEDICATED TRANSIT LANES

LEVEL BOARDING

BRANDING
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ART NORTH/SOUTH
CORRIDOR PROJECT

F I RS T
FTA Capital 
Investment 
Grant (CIG) 
project in 

San Antonio

$ 3 2 0 M
YOE

Investment in 
improved mobility 

for San Antonio 
and its residents

2 - Y EA R
Critical timeline to 

complete PD
(Aug ‘21 - July ’23)

1 o f 7
New Bus Rapid 

Transit (BRT) 
projects in FTA 

Capital 
Investment 
Grants (CIG) 

Program
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FTA PILOT PROGRAM 
AWARD
FOR

TRANSIT ORIENTED 
DEVELOPMENT



13Current as of July 18, 2022 13

FTA PILOT PROGRAM FOR TOD

TOD supports FTA mission to improve public transit:

▪ TOD Pilot Program Goals

▪ Integrate Land Use and Transportation w/ fixed 
guideway or core capacity capital investment 
(Advanced Rapid Transit)

▪ Improve Economic Development/Ridership
▪ Foster Multi-Modal Connectivity/Accessibility
▪ Improve transit access for all users
▪ Engage Private Sector
▪ Enable Mixed-Use Transit near Transit Stations

▪ VIA Grant Awards:
▪ 2018: Develop new TOD code for integration into UDC, 

using N/S ART Corridor

▪ 2020: Develop TOD stations along E/W ART corridor as 
a component that serves areas of Persistent Poverty
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TOD and UDC

Transit Oriented Development is a 
component of development pattern:

▪ Existing TOD code has not proved 
effective in incentivizing new 
development

▪ New TOD code is designed to:

▪ Better align with intent of new mixed-use 
designations

▪ Support development along new Advanced 
Rapid Transit corridors

▪ Provide more efficiency for development 
community
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CONNECTING with SA TOMORROW

Low Intensity Station Area

High Intensity Station AreaImage Source: SA Tomorrow 
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PUBLIC ENGAGEMENT

Next Steps:

▪ Align draft code with SA 
Tomorrow and UDC

▪ Activate VIA public 
engagement strategy 
(events and outreach) to 
gather input from 
customers, stakeholders, 
neighborhood groups, 
business community, etc.
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MOVING 
FORWARD
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n 

 

N/S COMPLETED ITEMS
Environmental
▪ Received Texas Historical 

Commission (THC) approval of 

Historic Resources Research Desig

(APE Methodology Memo)

▪ Initial coordination with the City of

San Antonio Office of Historic 

Preservation on archeological 

resources

Design
▪ Responded to agency partner 

comments/concerns

▪ Collected topographic and LiDAR 

survey within ROW

▪ Developed draft design criteria 

report

▪ Completed Draft Vissim Models 

for Existing and Opening Year 

scenarios

FTA CIG
▪ Received official rating (Medium-High)

▪ Received rating improvement 

recommendations 

▪ Developed strategy to improve ratings

Outreach & Coordination
▪ Completed public engagement plan

▪ Held Board Trustee & Staff Corridor Tours

▪ KeepSAMoving.com website re-launched 

and re-focused 

▪ Held Community Meeting #1 (March 26th

& 29th)

▪ Presented to City of San Antonio City 

Council “B” Session

N/S CURRENT ACTIVITIES

Environmental
▪ Historic field surveys/eligibility 

determinations

▪ Updating Archeological Background 

Study

▪ Drafting other technical reports

Design
▪ Advancing station concepts

▪ Refining station locations

▪ Continuing 30% plans

▪ Updating Design Criteria Report

FTA CIG
▪ Monthly coordination with FTA

▪ Preparing project organization chart for 
Project Management Plan (PMP)

▪ Beginning updates to Land 
Use/Economic Development Templates

▪ Beginning update to Financial Plan

▪ Continuing development of PMP and 
Subplans

Outreach & Coordination
▪ Continued coordination with City of San 

Antonio

▪ Continued development of ILA

▪ Continued Neighborhood Meetings and 

Business Meetings

▪ Holding 2nd Round of Public Meetings
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STATE OF THE ART
N/S Corridor Schedule

PROJECT DEFINITION AND DEVELOPMENT

PUBLIC INVOLVEMENT

CALENDAR YEARS

FINAL DESIGN

CONSTRUCTION

OPEN TO SERVICE

2021

Enter
PD

 

Initial 
New Starts
Submittal

2022

WE ARE HERE

New Starts 
Submittal

Approve 
NEPA

2023

Entry into FTA
Final Design

Approve Interlocal Agreement (ILA)

2024

FTA Grant Award

2025 2026

Driver Training

2027

Startup & Testing

Begin Operations
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Stay Connected! 

Visit us online

www.KeepSanAntonioMoving.com

Email us at

KeepSAMoving@VIAinfo.net 

Call us at 210-362-2389

 

Current as of July 18, 2022



Input from: Planning Team Meeting #1,
Community Meeting #1, and Survey #1



Planning Team Meeting #1
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§ Date and Time: Thursday, 
April 21st 2022 from 5:30 –
7:30 PM

§ Participants: Approx. 25

§ Location: Virtual



Community Meeting #1

§ Date and Time: 
Tuesday, June 7th 2022 
from 5:30 – 7:30 PM

§ Participants: 50 – 60

§ Comments: 113

§ Location: In-person at 
Coker United 
Methodist Church



Survey #1

§ Date and Time: Open 
from Friday, May 30th

to Monday, July 4th

2022 

§ Participants: 170

§ Comments: 663

§ Location: Online and 
over the phone



Key Themes

Location / Access

“Easy access to neighborhood 
stores, and downtown. Access 

to trail system.”

“Great neighborhoods and 
stores with easy access to 

freeways”

“My quiet, safe 
neighborhood, central 

location”

1) Location close to 281, 
410, 1604. 2) Access to 

parks. 3) Clean air (many 
trees). 5) Access to stores. 
4) [Access to] restaurants.

“What I like about this 
area - its clean and 
exciting places are 
close so that the 

elderly can go and 
have a good healthy 

meal. Living in a 
condo, we are 

surrounded with 
people who are 

always ready to help 
a person in need.

“This is a generally 
peaceful area with 

friendly people. I like 
living close to the 

airport and the center 
of town. Our area has 

lots of diversity, 
although I would like 

more. Lots of 
convenience close by 
and trees, they have 

good vegetation.”



Key Themes

Bike Access / 
Walkability

“It could be more pedestrian 
and bike friendly.”

“Need dedicated bicycle 
lanes. The painted lanes are 

too dangerous.”

“Green! Walkability! Cooling 
shade”

Walkable access to 
stores and other 

activities/interests.

Walkability. Easier access 
to business and nearby 
schools and amenities 

w/o needing to get on a 
major street. Thank you 
for new sidewalks in my 

n'hood. But we really 
need a train out here, I 

don’t know how I'll access 
thing I need when I can 

no longer drive.

”More bike 
sharing and bike 

parking!”



Key Themes

Public Transportation

“More efficient public 
transportation, more safe 

bike lanes, side walks, 
greenspaces, arts”

“Dedicated bike lanes and 
more public transportation”

“Reliable/convenient 
public transportation. My 15-
minute commute would take 

over 3 hours.”

“Make a walk, bike 
mass transport (Bus, 
Light Rail) oriented 

neighborhoods. SA. Is 
so car centric… not 

sustainable.”

“It’s a long walk to bus 
stop. My neighbor’s 

father lives with them 
and uses VIA ride van. I 

have a hard time 
believing there are 

enough VIA ride vans 
for the elderly in the 

area.”

“Better transportation 
train from northside to 

downtown. Better 
people movers.”



Key Themes

Destinations

“This area is missing more 
commercial / mixed-use areas 
to help people access retail / 

food establishments via 
walking.”

“Better restaurants and 
shopping that can be biked 

and walked to Broadway a la 
AH / TH”

“Walkable 
Mixed-Use 

development”

“Redesign areas for local 
public gatherings – for 
instance neighborhood 

small parks”

“Greater integration of 
areas for families + others 
to meet, dine, and shop”

“Strip Mall 
Makeover”



Key Themes
Safety

“Police presence and safety.”

“Safety, more police 
presence in the 

neighborhoods specially in 
the night.”

“Bike lanes, safety officers, 
traffic lights on 

Blanco, safer school 
crossings, decreased speed 

limit.”

“Reduce vacant buildings that 
promote crime.”

“As we grow, more 
safety and security and 

SAPD officers”

“I wish the SA police 
would patrol the area 

in the evening -
(78216) We need more 

lighting in the area.”

“Safe and easy travel by non-
motorized means. Replace TX 

410 turn arounds across 410 with 
pedestrian and bicycle paths”



Key Themes
Maintenance / 

Code Enforcement

“More code compliance, revitalizations of 
older multi family.”

“Maintenance of some neighborhoods, 
better restaurants.”

“Street maintenance / improvements. 
Traffic enforcement.”

“Code enforcement. More cultural 
entertainment (all museums concerts, 

etc. are downtown. Lower taxes.”

Noise

“Keep airport noise to a minimum. Do 
not expand or raise airport noise beyond 

’the current boundaries’” 

“Better road conditions, less airport 
noise/congestion” 

“Beautification and more green spaces, 
investment in schools, airport noise 

abatement”

“Noise abatement assistance for homes 
under flight paths. More frequent low 

level approaches now!”



Key Themes

Parks / Trails

“McAllister Park, bike 
trails, Bitters Brush, the 

airport, access to shopping 
center.”

“Housing, parks, trails.”

“Build parks, add trees, 
remove unused parking lots, 

create waking, running, 
cycling trails.”

“Less grey infrastructure / 
concrete more nature and 

green infrastructure 
solutions.”

“- Multiple housing, cultural
and income types!, 

- Public Transit-Good 
- PARK SYSTEM 

– Amazing –

 

“I would try to create better access 
from more neighborhoods to the 

Parks and Trials in the area. 
For example: creating a walking 

path from Harmony Hills to Walker 
Ranch / Salado Creek. 

Plant more trees in the areas.”



Draft Vision & Goals for 
The Greater Airport Area



Vision & Guiding Principles for San Antonio
Vision for 2040 from the SA 
Tomorrow Comprehensive Plan:

“San Antonio is a dynamic city with 
neighborhoods that are complete 
with unique places that define their 
character and celebrate our history.

“Our corridors unite our residents 
and our businesses, using cutting-
edge multi-modal options that 
connect our neighborhoods to 
vibrant regional destinations…”



Draft Vision

The Greater Airport Area Regional Center is a successful employment 
center with a variety of small and large businesses, including shops, 
restaurants, and entertainment venues, that serve the area’s diverse 
and safe neighborhoods, the City, and are compatible with Airport 
operations. Residents and visitors enjoy a well-distributed and 
maintained parks, open space, and trail system, and complete streets 
with safe and comfortable pedestrian, bicycle and transit options.



Draft Goals (1/2)
1) Create safe and vibrant destinations with a diversity of strategically located 

and high-quality housing, employment, and mixed-use developments that 
respects existing neighborhoods and avoid conflict with the Airport.

2) Improve existing streets and create new connections that are truly 
multimodal, aesthetically pleasing and provide stormwater benefits.

3) Increase equitable access to parks, open space, trails and recreational 
amenities throughout the Regional Center.

4) Address safety concerns and barriers created by transportation infrastructure 
of all types throughout the Regional Center.



Draft Goals (2/2)
5) Improve comfort, safety and aesthetics throughout the Regional Center with 

trees, other urban greening, and integration of sustainable infrastructure.

6) Enhance transit connections to amenities within the Greater Airport Regional 
Center, to Downtown, and to other Regional Centers in and outside of San 
Antonio for residents, employees and visitors.

7) Promote quality infill development and redevelopment within neighborhoods 
and commercial areas that are compatible with existing homes and provides 
more housing options for existing and new residents.



Draft Vision and Goals
The Greater Airport Area Regional Center is a successful employment center with a variety of small and 
large businesses, including shops, restaurants, and entertainment venues, that serve the area’s diverse and 
safe neighborhoods, the City, and are compatible with Airport operations. Residents and visitors enjoy a 
well-distributed and maintained parks, open space, and trail system, and complete streets with safe and 
comfortable pedestrian, bicycle and transit options.

1. Create safe and vibrant destinations with a diversity of 5. Improve comfort, safety and aesthetics throughout the 
strategically located and high-quality housing, employment, Regional Center with trees, other urban greening, and 
and mixed-use developments that respects existing integration of sustainable infrastructure.
neighborhoods and avoid conflict with the Airport.

6. Enhance transit connections to amenities within the Greater 
2. Improve existing streets and create new connections that Airport Regional Center, to Downtown, and to other 

are truly multimodal, aesthetically pleasing and provide Regional Centers in and outside of San Antonio for residents, 
stormwater benefits. employees and visitors.

3. Increase equitable access to parks, open space, trails and 7. Promote quality infill development and redevelopment 
recreational amenities throughout the Regional Center. within neighborhoods and commercial areas that are 

compatible with existing homes and provides more housing 
4. Address safety concerns and barriers created by options for existing and new residents.

transportation infrastructure of all types throughout the 
Regional Center.



Focus Area Identification



What is a Focus Area?

Key Definition #1:

FOCUS AREA
Important area of opportunity to direct future investments, support, 
or improvements. 



What Could a Focus Area Include?
§ Vacant, or underutilized parcels within a concentrated area

§ Commercial centers, strips, or malls that are:
– consistently less than fully occupied, or
– surrounded by a significant amount of unused parking lots or vacant parcels.

§ Former industrial sites
– that could be adaptively reused for some other purpose.

§ Areas along transit corridors
– with vacant or underutilized parcels or retail spaces.

§ Major intersections or nodes
– in need of infrastructure improvements.

§ Special districts or bustling areas
– that may need investment or support to preserve the character or history of a 

community.



Focus Area Examples: Port San Antonio Area Regional Center



Focus Area Examples: Port San Antonio Area Regional Center



Analysis: Focus Area Identification
Three types of parcels:
1) Publicly-owned: Parcels owned by public or quasi-public entities that are planned 

for new development or have the potential to be attractive for catalyst 
development

2) Vacant: Private parcels with no buildings 
3) Underutilized: Private parcels that have a combination of a low floor area ratio 

(FAR) and a low improvement (building) value to land value ratio (I:L ratio)

Floodplain: 100-year floodplain





Discussion on 
Focus Area Identification using 

Mural Board…



Introduction to Land Use



What is Land Use?
“Land use” is a term used to describe how land is used. 



Why is Land Use Important?

§ Land use categories can describe is how land is 
currently used in the area, which is known as the 
existing land use.

§ Land use can also be used to determine how we 
want land to be used in the future, which is 
known as future land use.



Land Use is the foundation of this plan

Existing Land Use Map for Brooks Regional Center Plan Future Land Use Map for Brooks Regional Center Plan



What are Land Use Descriptions?

Corresponding text to describe what types of uses 
should be allowed in each shaded area.



What goes into a Future Land Use Plan?

Plan 
Vision + 

Goals

Public 
Feedback 

+ Input

Zoning 
Patterns

The Future Land Use Plan shows our aspiration for the future and puts community values into 
a map.

Current 
Land Uses

Previously 
Adopted 

Plans



Who will use the Land Use Plan?

City Council + Staff

Planning & Zoning Commission

City Staff + Other Agencies

Private Developers/Property Owners

The Future Land Use Plan informs public 
and private decision-making and investments.



Differences Between Land Use and Zoning
Land Use Plan (Categories) Zoning Ordinance (Districts)

PURPOSE

SCALE

A Land Use Plan describes 
a community’s future 

vision for development 
and growth.

A Land Use Plan is a set 
of broad policies and principles to guide 

the City’s decision-making regarding 
growth and development patterns.

An area’s zoning defines what development 
is allowed now, and can be changed to 
another zone that is permissible by the 

subject site’s Land Use Category.

Zoning consists of detailed, 
specific regulations and 

standards for how property owners 
may use and develop their land.



Differences Between Land Use and Zoning
Land Use Plan (Categories) Zoning Ordinance (Districts)

Note: The Future Land Use Plan does not change Zoning automatically.

PURPOSE

SCALE

POWER

A Land Use Plan describes 
a community’s future 

vision for development 
and growth.

A Land Use Plan is a set 
of broad policies and principles to guide 

the City’s decision-making regarding 
growth and development patterns.

A Land Use Plan is a document that 
guides the physical development of 

a community, and is created through a 
public planning process. Determines

which zoning categories are applicable.

An area’s zoning defines what development 
is allowed now, and can be changed to 
another zone that is permissible by the 

subject site’s Land Use Category.

Zoning consists of detailed, 
specific regulations and 

standards for how property owners 
may use and develop their land.

The zoning ordinance is a law with 
penalties and consequences for not 

following it, and should be changed based 
on values and comprehensive thinking about 

an area as indicated in the Land Use Plan.



Next Planning Team 
Meeting Objectives
 Understand Land Use 

Categories 
 Discuss a Draft Land Use Map

– Map created with existing 
land use, current zoning, 
and SA Corridors plan

Residential
 Residential Estate
 Low Density Residential
 Urban Low Density Residential
 Medium Density Residential
 High Density Residential

Commercial
 Neighborhood Commercial
 Community Commercial
 Regional Commercial

Industrial
 Agricultural
 Light Industrial
 Heavy Industrial

Mixed-use
 Neighborhood Mixed-Use
 Urban Mixed-Use
 Regional Mixed-Use
 Business / Innovation Mixed-Use
 Employment/Flex Mixed-use

Civic
 Park and Open Space
 City/State/Federal Government



Next Steps



Next Steps
§ Upcoming Meeting(s):

- PT #3: Week of August 8th

- Strategic Housing Implementation Plan (SHIP) Overview
- PT #4: Week of September 12th

§ Questions?
- Jacob Howard, City of San Antonio
- jacob.howard@sanantonio.gov
- (210) 207-5441
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