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PLANNING TEAM MEETING 5 SUMMARY

1. Date, Time, Location

Date: Tuesday, August 5, 2025
Time: 6:00 — 8:00 p.m.
Location: Virtual (via Zoom)

2. Attendees

Attendees included Near North Community Area Plan Planning Team members, City of San

Antonio Planning Department staff and project consultants from MIG. Also attending were San

Antonio River Authority (SARA) staff. Planning Teams consist of a wide variety of stakeholders

from the Near North Community area including neighborhood associations, residents, business

owners, community leaders, employers, and major institutions.

PLANNING TEAM

Alta Vista Neighborhood Association - Erin Zayko

Beacon Hill Area Neighborhood Association - Cosima Colvin, Benjamin Coronado, Erin
Campbell, Kathleen Rubin

District 7 - Frank Ramirez

Jefferson Neighborhood Association - John Watson

Los Angeles Heights Neighborhood Association - Herb Salinas
Martinez Creek Neighborhood Association - Mel Davis

Monte Vista Historical Association - Tony Garcia, Victoria German
Monte Vista Terrace Neighborhood Association - Mary Johnson
Monticello Park Neighborhood Association - Bianca Maldonado
SARA - Mikel Wilkins

River Road Neighborhood Association - Gemma Kennedy
Woodlawn Lake Neighborhood Association - Austin Kelm

PROJECT STAFF

City of San Antonio Planning Department - Jacob Howard, Chris Ryerson
MIG (Consultant) - Marcia Boyle, Marco Hinojosa, Cole Gehler
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3. Meeting Purpose & Agenda

The purpose of this meeting was to discuss community amenities and public spaces in the
area—including related assets, needs, and challenges for the Near North Community—and to
begin prioritizing opportunities for improvement. This is the first of two Planning Team
meetings dedicated to the topic.

AGENDA

= San Antonio River Authority Presentation

= Qverview of Community Amenities and Public Spaces
= CAPS Accessibility Analysis

= CAPS Activity

=  Focus Areas

4. San Antonio River Authority Presentation
COMPLETE COMMUNITIES

A San Antonio River Authority staff member provided a high-level introduction to the concept
of a “complete community.” Complete communities typically include elements such as built
form, land use, and urban design that help define the character of a place. They also generally
have a high level of access and a mobility system that provides connections to and from the rest
of the city. Community amenities and public spaces that contribute to these places may be
tangible or intangible and help define the quality of life within the city.

Participants in the meeting were encouraged to consider what kinds of improvements might
help make the Near North Community Area more complete as they engaged with the meeting’s
presentations and activities related to community amenities and public spaces, as well as the
topic of focus areas.

INTRODUCTION

SARA staff provided meeting participants with a base-level of the role of the organization in
managing the areas water resources, and highlighted SARA’s Watershed Master Plan and the
online, interactive Watershed Master Plan Viewer [For best results try using Microsoft Edge.]

NATURE-BASED SOLUTIONS (NbS)

Nature-based Solutions (NbS) serve as an umbrella concept that encompasses Green
Infrastructure, Low Impact Development, natural and nature-based features, and stormwater
best management practices (BMPs). These approaches aim to imitate or preserve natural
features and processes to enhance environmental sustainability and resilience. NbS can take
the form of hybrid engineered systems or preserved natural systems, and they provide a range
of co-benefits that support both ecological health and human well-being.
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The co-benefits of these approaches are wide-ranging. They include improvements in water
quality through the reduction of bacteria, total suspended solids (TSS), oil and grease, metals,
nutrients, and heat. By enhancing infiltration and reducing peak runoff, these systems also help
manage stormwater more effectively. In addition, they support habitat creation and
biodiversity, contribute to cooling and improved air quality, and offer aesthetic, recreational,
and educational value to communities. SARA staff highlighted several areas of opportunity to
implement nature-based solutions in the Near North Community Plan Area including:

=  Woodlawn Lake

= San Pedro Park

= Trinity University

= Thomas Jefferson High School

=  Paulina Nelson Early Childhood Center
= Little Learning Center

= Mark Twain Dual Language Academy
= Assumption Seminary

5. Overview of Community Amenities and Public Spaces

Project Consultants from MIG gave a general overview of possible Community Amenities and
Public Spaces. Important some types of Community Amenities and Public Spaces that could be
included in the plan area are:

HEALTH IMPROVEMENTS COMFORT IMPROVEMENTS
= Recreation Centers * Enhanced Tree Canopy
= Hospitals = Cooling Centers
* Farmer’s Markets " Resting Areas
= Splash Pads

=  Community Gardens
= Pools

=  Shade Structures

= Qutdoor Recreation
= Community Fitness
COMMUNITY SPACES IMPROVEMENTS
= Community Centers

PLACEMAKING IMPROVEMENTS

= Lighti
ighting o » Pocket Parks/Plazas
= Street Activation
. =  Schools
= Public Art = Park/Open Space
= Gateways = Libraries
=  Wayfinding = Cultural Centers

= Public Realm Activation
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6. Community Amenities and Public Spaces Access

Staff provided a brief overview of access to community amenities and public spaces within the
Plan Area, along with a comparison to the city as a whole, to give participants additional
context as they considered potential improvements.

Some key statistics relating to access are below:

City-Wide Near North

Residents Within Walkable 21.4% 69%
Distance to a Park

Residents Within Walkable 6.4% 18%
Distance to a Supermarket

Residents Within 30-min Transit Distance to 42.5% 100%
Emergency Healthcare

Residents that live in Census Block Groups with 41% 51%
Relatively Dense Tree Coverage (scores below 5)

Residents that live in Census Block Groups with 45% 24%

Relatively Low Percentage of Impervious Surfaces
(scores below 5)
Residents that live in Census Block Groups that are 37% 21%

Considered Low Concern Areas (scores below 10)

Sources: City of San Antonio Enterprise GIS, Reference USA - Data Axle, Planning Department, and VIA. An
Assessment of Urban Heat Vulnerability in San Antonio, TX, Sustainable, Pervasive Urban Resilience (SPUR)
Center at UTSA American Community Survey 2023 5-Year Estimates, Census Bureau
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7. Focus Areas

The topic of focus areas was first introduced during the second planning team meeting, when a
map analyzing vacant and underutilized parcel, and estimated number of business closures was
presented to the team along with a rough draft of several potential focus areas. Based on
patterns of comments gathered at Community Meeting 1 and at subsequent planning team
meetings, a second draft of the focus areas was prepared and presented to the planning team
for initial feedback ahead of Planning Team Meeting 6, which is dedicated to the topic.

While many recommendations in this plan are long-term and somewhat conceptual, the focus
areas section offers more detailed visions for desirable ways in which these areas could be
developed or evolve over time to help meet a variety of community goals. While this section
will have detailed renderings, any specific style choices are for illustrative purposes only to
show potential, rather than to prescribe development design. Typically, each Focus Area
included in a sub-area plan includes:

= A unique vision statement

= An analysis of challenges and opportunities

= |dentification of potential key investments and improvements

= A specific Focus Area Map Potentially aspirational graphics and illustrations

Figure 1 below shows the draft Focus Areas presented at Planning Team Meeting 5, followed by
a list of points raised during the subsequent discussion with the Planning Team. The topic of
Focus Areas will be revisited at Planning Team Meeting 6, as well as at future Planning Team
and community meetings, providing additional opportunities for comment.
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Figure 1:
DRAFT FOCUS AREAS PRESENTED AT PLANNING TEAM MEETING 5
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INITIAL FEEDBACK ON DRAFT FOCUS AREAS PRESENTED AT PLANNING TEAM MEETING 5

1.

General Comments

Planning team members expressed concern about the level of input that went into
preparing the preliminary draft focus areas.

Advocated for more specific focus areas.

Suggested the potential inclusion of Jefferson Village and Trail Street in River Road.

Asked questions about how to include and address comments relating to Brackenridge Park.
Considered whether Fredericksburg Road south of IH-10 should be included as a focus area,
given that it has been a focus of the adjacent neighborhood, which had a dedicated
committee working to make improvements in the area, including a community center.

Draft Focus Area 1: Fredericksburg Road

Planning team members highlighted the concentration of affordable housing in the area
near Vance Jackson and raised concerns about its being included in a focus area.
Concerns were raised about the inclusion of single-family housing, especially in historic
districts.

A planning team member suggested limiting the areas included in the focus area to
commercial sites.

Draft Focus Area 2: Fredericksburg Road

Questioned the inclusion of an H-E-B in the focus area.

Noted that the VIA bus stops near Mary Louise are a constant source of nuisances for
adjacent neighbors.

Concerns were raised about the inclusion of single-family housing, especially in historic
districts.

Draft Focus Area 3: Round About Area
No direct comments were made about Draft Focus Area 3.
Draft Focus Area 4: Zarzamora at Cincinnati Focus Area

Planning team members advocated against including Woodlawn Lake in a focus area, noting
that a specific plan for the park is currently being developed.
Planning team members did not want single-family homes included in the focus area.

Draft Focus Area 5: San Pedro

Planning team members noted that San Pedro Springs Park may make sense to include in a
focus area, as it is an area residents consistently comment on; however, other sections of
San Pedro have several ongoing planning efforts associated with them. Flores, Breeden, and
Woodlawn were mentioned as potential alternative streets to include in a focus area.

City of San Antonio Planning Department [2025]
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= Planning team members highlighted concerns related to Mark Twain and noted that the
inclusion of infill around schools affects traffic near their campuses. They advocated for the
removal of schools from focus areas.

7. Draft Focus Area 6: Main Street Monte Vista

= Advocated for a smaller focus area limited to sites immediately adjacent to Main Street and
highlighted McCullough and Ashby as other important commercial corridors in the
neighborhood.

= A planning team member expressed concern about the commercialization of formerly
residential areas that push families out of the neighborhood and emphasized the desire to
limit commercial uses to sites along commercial corridors.

= Noted that the area is currently walkable but could benefit from additional improvements
to support walkability.

8. Community Amenities and Public Spaces Activity

A brief highlight of the Plan Area’s .Community Amenities and Public Spaces assets was
presented, along with a quick discussion of the connection between opportunities and
challenges, and finally a quick review of public comments relating to the topic that have be
gathered to-date.

COMMUNITY AMENITIES AND PUBLIC SPACES DISCUSSION

Two breakout rooms were used to provide meeting participants with a smaller space for
completing the mapping exercise.

= Consistently highlighted the need to expand the tree canopy in the area, especially along
commercial corridors.

= A planning team member suggested that temporary shade structures or other measures to
ensure young trees survive to maturity may be needed in the area.

= The intersection of Cincinnati and Zarzamora was highlighted as needing intervention to
make it neighborhood- and pedestrian-scaled.

= A farmers market was identified as a community need, and Woodlawn Lake was suggested
as a potential location.

= Bandera Road within the plan area was highlighted as needing intervention; it is designated
as a high-fatality corridor, particularly around the intersection with St. Cloud.

= Mosaics, stone benches, enclosures, and other features installed in the Deco District along
Fredericksburg Road were cited as good examples of interventions, but also as examples of
insufficient maintenance.

= Conflicts between trees and bus traffic were highlighted as an important consideration.

= Addressing “purple-pipe” infrastructure was raised as a barrier to achieving a healthy tree
canopy in the area.

=  Emphasized focusing on implementation and funding rather than new planning.

City of San Antonio Planning Department [2025]
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Encouraged identifying ways to provide multiple benefits through improvements.
Highlighted the need acknowledge mandatory detention areas standards in design
concepts.

Stressed limiting new development’s contributions to flooding.

Prioritized reducing flooding risks.

Voiced the need to support pocket parks and expand them into areas currently lacking such
amenities.

Identified Adopt-a-Spot as a potential resource for maintaining vacant sites and other areas.
Highlighted the need for maintenance of historic signage.

Noted that repairs and maintenance to historic structures and bridges are needed.

Raised heat-island effects—especially their impacts on commuters, pedestrians, bus riders,
and people with disabilities—as an important focus.

Emphasized the importance of keeping the cyclist’s perspective in mind, including adding
wayfinding.

Suggested closing streets to cars and creating pedestrian- and cyclist-accessible spaces to
improve safety and comfort, with Grant and Michigan identified as potential locations.
Noted that stray dogs are a barrier to people enjoying time outside in the area.

Emphasized the critical need to support children walking safely to school, noting that basic
improvements such as sidewalks are lacking west of IH-10.

City of San Antonio Planning Department [2025]
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9. SUPPLEMENTAL SURVEY RESULTS

Following Planning Team Meeting 5, a supplemental online survey with three questions was
distributed to the Planning Team by email. Questions included in the survey had been skipped
during the meeting in the interest of time, as the conversation around Focus Areas ran long.

The survey was first distributed on November 21, 2025, and remained open through January
31, 2026, with a reminder sent to the Planning Team on January 15. A total of six Planning Team
members responded to the survey; results are listed below.

QUESTION 1

Rank the community amenities and public space elements that you want to see in your
community?

1% - Nature-Based Solutions
2" - Community Spaces

3 - Comfort

4™ (tie) - Health

4t (tie) — Placemaking

QUESTION 2

What are some valued and special community amenities and public spaces that already exist in
your community? If there's a specific location you're referring to, please include that in your
response.

= Loa Angeles Heights Park, Old Spanish Walking Trails

=  Olmos Basin, our HEB,

= Woodlawn Lake Park, bike lanes, greenways

= BH has a linear park with playgrounds, basketball court, public gathering spaces, and
dog park. We also have a community garden to help educated residents about drought
resistant and buttery attracting plants as well as ways to substitute grass for indigenous
plantings.

= Qur particular community does not really jhave any specific community amenties or
spaces of note. That is what we are lacking.

=  Greenway trails, Blanco roundabout, San Pedro springs Park, Pearl, historic Church
buildings.

City of San Antonio Planning Department [2025]
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QUESTION 3

What are some missing community amenities and public spaces that you would like to see in

your community? If there's a specific location you're referring to, please include that in your

response.

More trails with shade cover in our actual neighborhood (NW Los Angeles Heights);
access to green spaces in general, i.e., activating Martinez Creek with a trailhead at
Hildebrand; dog parks, community gardens. These are non-existent right now so there's
really no way to access green space within a 10 minute walk in our neighborhood.

A neighborhood park community garden or greenspace.

more bike lanes (especially protected ones where cars are not allowed to park), pocket
parks, greenways that are completely free of homeless encampments and litter, and
more streets closed to cars and instead welcoming to pedestrians and cyclists

We need sidewalks. All of the community gathering spaces, businesses, and parks are
within walking distance but the main avenues have no sidewalks or they are dangerous.
Walking with children is dangerous.

Dedicated green space for a small pocket park of community garden

More neighborhood roundabouts with identifying features in the center. Tree lined
streets with a specific species of tree to set the area apart from others (i.e. ElIm Street,
ash street, magnolia Ave). Shopping districts with roundabouts with identifying features
(Fred and Zarzamora). Larger sidewalks with small public plazas or pocket parks for
people to hang out in on their way to things. Better neighborhood connections to our
Creek network.

City of San Antonio Planning Department [2025]
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10. CONTACT INFORMATION:

= Jacob Howard, Project Manager, San Antonio Planning Department
=  Email: Jacob.Howard@sanantonio.gov
= Phone: (210) 207-5441

City of San Antonio Planning Department [2025]
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Get Ready For The Meeting!

Correct your name by clicking the three dots near
your profile tile and select change your name.
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you represent in the chat.

If you have any questions during the meeting,
you can email Chris Ryerson at
Chris.Ryerson@sanantonio.gov
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Near North Community Area Plan Project Team

City of San Antonio, Planning Department
Chris Ryerson, Planning Administrator
PLANNING  Jacob Howard, Project Manager

MIG

Marcia Boyle, Co-Project Manager
Marco Hinojosa, Co-Project Manager
Cole Gehler, Senior GIS Analyst

= wvaotionty - San Antonio River Authority
Michelle Garza, Planning Specialist



Meeting Sequence

Planning Team Meeting 1 (July 11th, 2024)
Community Meeting 1 (February 19th, 2025)
Planning Team Meeting 2 (March 27th, 2025)

Planning Team Meeting 3 (April 22, 2025)
Planning Team Meeting 4 (May 20, 2025 - Virtual)
Planning Team Meeting 5 (August 5, 2025 - Virtual)
Land Use Workshops (August — September)
Planning Team Meeting 6 (TBD — October)
Community Meeting 2 (TBD)

Planning Team Meeting 7 (TBD)

Planning Team Meeting 8 (TBD - Virtual)

Planning Team Meeting 9 (TBD)

Digital Design Charrette (DDC) (TBD - Virtual)
Planning Team Meeting 10 (TBD - Virtual)
Community Meeting 3 (TBD)

Planning Team Meeting 11 (TBD)

Community Meeting 4 (TBD)

Planning Team Meeting 12 (TBD)

Orientation | Sub-Area Planning Overview | Vision and Goals

Introduction to Land Use | Confirm Vision & Goals

Introduction to Mobility
Introduction to Housing & Economic Development

Introduction to Community Amenities & Public Space

Focus Areas

Land Use | Focus Areas
Mobility | Focus Areas

Housing & Economic Development | Focus Areas
Visualization of Two Selected Sites
Community Amenities & Public Space| Focus Areas | DDC

Plan Priorities & Implementation

Public Draft Review



San Antonio River Authority Presentation

Overview of Community Amenities and Public Spaces (CAPS)
CAPS Accessibility and Equity Analysis

CAPS Activity

Focus Areas
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What Makes A Complete Community?

e Built Form, Land Use & Urban Design

* Define the character of a place
* Mobility & Access

* Provide connections to and from places within the City
«  Community Amenities & Public Space

 Tangibles and intangibles that contribute to and define
the Quality of Life of places within the City

We will look at the entire plan area including priority
locations / Focus Areas.



Introduction to Nature Based
Solutions

Near North Community Area
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Nature-based Solutions Priority Areas
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Nature-based Solutions Priority Areas
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What Are Nature-based Solutions?
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What Are Nature-based Solutions?

* NbS, an umbrella concept:

Green Infrastructure, Low Impact
Development, Natural, and Nature-
based features, Stormwater BMPs
Imitate or preserve natural features
and/or processes to increase
environmental sustainability and
resilience

Hybrid engineered systems or preserved

natural systems
Provides co-benefits

= SAN ANTONIO
RIVER AUTHORITY

San Antonio River Basin
Low Impact Development
TECHNICAL DESIGN GUIDANCE MANUAL

THIRD EDITION, JUNE 2023



What Are Nature-based Solutions?

Co-benefits:

Water Quality Improvements

= Bacteria, TSS, Oil/Grease, Metals,
Nutrients, and Heat

Infiltration and peak runoff reduction

Habitat and Biodiversity

Cooling and Air Quality

Beautification, Recreation, and

Education
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Nature-based Solutions Example
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Nature-based Solutions Example
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Nature-based Solutions Example
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Nature-based Solutions Opportunity Areas
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Nature-based Solutions Opportunity Areas

Important areas of
opportunity to implement
nature based solutions.

72 sites identified

Highlights:

*  Woodlawn Lake

*  San Pedro Park

e Trinity University

*  Thomas Jefferson High
School

*  Paulina Nelson Early
Childhood Center

e Little Learning Center

*  Mark Twain Dual
Language Academy

*  Assumption Seminary
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Types of Community Amenities & Public Spaces

Placemaking Improvements
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Types of Community Amenities & Public Spaces

Comfort Improvements

Splash Pads 4 : | Shade Structures
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Public Park Access

Public or Private Park or
Open Space

10-Minute Walking
Distance to a Park

Residential Area
Beyond 10-Minute
Walking Distance to a
Park

High Equity Score
Areas*

s
() School Parks**
(a) Schools

1 SA Tomorrow Sub-Area
[ City of San Antonio
—+—— Railroads

"~ Rivers or Streams

*High Equity Score Areas 2 8
For more information visit:
www.sanantonio.gov/Equity/
Initiatives/Atlas

**The City of San Antonio partners
with San Antonio Sports and local
school districts to provide school
facilities such as playgrounds,
walking tracks and sports fields open
to the public during non-school hours.

Residents Within Walkable

Distance to a Park

City-wide | 21.
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Near North | 100%
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Community Area Residents that live in
Census Block Groups with

Relatively Dense Tree
Coverage (scores below 5)

Tree
Coverage

[] SA Tomorrow Sub-Area
City of San Antonio

- Rivers or Streams
Public Parks

City-Wide | 41%

Tree Coverage Score
Relative tree canopy coverage

Near North| 51%

25 5 7.5 10

Lower values indicate Census
block group areas with denser

tree coverage, and higher

values indicate a limited tree

shading effect. Sources:

* An Assessment of Urban Heat
Vulnerability in San Antonio, TX,
Sustainable, Pervasive Urban
Resilience (SPUR) Center at UTSA

*  American Community Survey 2023
5-Year Estimates, Census Bureau
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Near North
Community Area

Impervious
Surfaces

[] SA Tomorrow Sub-Area
City of San Antonio
?f Rivers or Streams
Public Parks
Impervious Surfaces Score

Distribution of impervious surfaces
(e.g. pavement, concrete)

25 5 75 10

Higher values indicate a
larger percentage of the
Census block group area has
impervious cover.
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Residents that live in
Census Block Groups with a
Relatively Low Percentage
of Impervious Surfaces
(scores below 5)

City-Wide | 45%

Near North| 24%

Sources:

An Assessment of Urban Heat
Vulnerability in San Antonio, TX,
Sustainable, Pervasive Urban
Resilience (SPUR) Center at UTSA
American Community Survey 2023
5-Year Estimates, Census Bureau
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