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Housing and Economic Development

Vision

Goals

The Near Northeast Community Area builds on its established 

neighborhoods, commercial corridors, and natural features by 

revitalizing and enhancing existing development and increasing 

opportunities for residents to access a range of community-serving 

uses, green spaces, and amenities. The area’s unique character 

fosters a strong sense of pride, home, and belonging, where residents 

feel safe, heard, and connected. Through inclusive collaboration, the 

community builds unity and resilience while improving mobility, 

maintenance, and environmental quality. 

GOAL 1: Protect, revitalize, and beautify 

established residential neighborhoods and 

commercial corridors that are the heart of the 

community.

GOAL 2: Use a range of tools to encourage 

the redevelopment and revitalization of 

underutilized properties with neighborhood-

serving, mixed-use, and commercial amenities 

that complement and enhance existing 

community character. 

GOAL 3: Protect, enhance, and restore natural 

features including existing greenways, parks, 

and tree canopies, and consider opportunities 

to introduce additional green spaces. 

GOAL 4: Address environmental concerns 

including industrial sites, drainage and 

stormwater runoff, noise, and light pollution to 

enhance well-being of residents. 

GOAL 5: Improve connectivity, accessibility, 

and safety of major corridors by increasing 

mobility options, addressing increased traffic 

and high speeds, upgrading railroad crossings, 

and updating transportation infrastructure 

throughout the area. 

GOAL 6: Consider opportunities for additional 

community amenities and/or programming that 

serve residents of all ages. 

GOAL 7: Improve public safety and better 

connect those in need to available programs 

and services. 

Allison Pineda, VIA

Cara Nichols, Terrell Heights NA

Claudia Gicvan, NE Crossing NA

Debbie Reid, Wilshire Village NA

Gabriela Abril Reyes, Borderless Studio

James Noggle, Camelot 1 NA

Jessica Sifuentes, VIA

Julie Cornelius, Wilshire Village NA

Miranda Combs, Northeast Crossing HOA

Paula Aguirre Serrano, Borderless Studio

Pedro Rodriguez, Sunrise Neighborhood

Peggy Wolfe-Jones, Marymount NA and RevitalizeSA

Seema Kairam, San Antonio Housing Trust (SAHT)

Breakout Group 1

General Comments

Do we have data 

on housing 

condition? Esp. 

for owner-

occupied?

This would help 

NAs reach out to 

the right people 

with info on 

rehab programs.

What are 

healthy 

vacancy %s in 

this context / 

planning area?

Office: 10-15%

Industrial: 8-

12%

Retail: 5%

Small parks, 

but not great 

connectivity to 

neighborhoods

Look into 

vacancy rates 

for storage 

facilities

3.5% retail 

vacancy 

seems low

Austin 

Highway is 

pretty popular 

right now

Maybe 

consider using 

north-south 

divisions (like 

Salado Creek)

Question - are 

there 

incentives for 

business 

hubs? 

Overall support 

for the 

geographic 

land use work 

groups

Do we know 

the vacancy 

data for 

storage 

facilities?

...this seems 

especially 

important for 

Austin Hwy 

area.

Question about Tiny 

Homes - are they 

rental or owned. We 

are seeing clusters 

of tiny homes, 

Flixbility for both. 

Are there current 

incentives to help 

promote and 

incentivize local 

business hubs?

...the 3rd space 

restaurants and bars, 

breweries etc.

Economic SWOT Discussion

Workforce 

skills

Transportation 

is accessible

School 

districts

Crime is a big 

one for 

commercial 

businesses 

(shoplifting, etc.)

Austin Hwy - Having 

to deal with joint 

responsibility between 

TxDOT and CoSA. 

Businesses are having 

to maintain their 

properties.

Big box stores 

created before 

internet 

shopping - fear 

of them going 

vacant

Austin Hwy is 

not attractive 

Again buildings 

and properties - 

Needs funds or 

incentives to 

improve them

Don't want 

flashing 

billboards

Create more 

awareness of 

funding available 

to improve 

businesses

Landlords not 

consciousnesses 

of who their 

tenants are

Windcrest 

thinks low of 

Camelot 1

Austin Hwy 

does not 

have a 

curated feel.

Plan area is 

severed by I-

35

Train idling 

and blocking 

intersections

Houseless 

populations - 

businesses 

(Chase) closing 

their doors.

New industrial 

maps are 

going to 

increase 

temperatures

Motels along I-

35 and Austin 

Hwy are a 

nuisance

Demolish motels or 

repurpose them 

into incubators for 

small businesses. 

Or senior facilities!

Limit the 

number of 

liquor and 

vape stores.

Create a program 

to rehabilitate 

properties along 

Austin Hwy. 

Business Alliance?

Incentives for 

family-

oriented 

businesses.

More healthy 

food choices

Neighborhood 

bars and 

breweries.

Address food 

deserts in the 

plan area

Green spaces, 

parks, 

community 

centers. senior 

centesr.

Aldi and Fiesta 

grocery stores. 

Doesn't always 

have to be HEB

Lack of public 

transportation to 

these facilities.

Local!

Somewhere 

to sit outside 

with family 

and friends 

and feel safe

Readapt the 

parking lots and 

vacant areas to 

not make feel 

like asphalt 

jungle.

What are our community’s existing economic assets (e.g., 

industries, institutions, workforce skills)?

What challenges do businesses face in your community? 

What types of businesses would you like to see more of in 

your community? Where would you like to see them?

 What challenges could existing local businesses face over 

the next 5–10 years if current trends continue?  

Group Mentimeter Exercise

Housing Discussion

What barriers are there to desired housing types?

What housing challenges exist?

Space is 

mostly built 

out. Where 

are the 

options?

Material and 

construction costs 

is going up. 

Standards to keep 

housing look great 

over the years. 

New alternatives 

in building 

construction and 

housing types

Inefficient 

housing 

(sustainability 

and climate 

readiness)

No good data 

for housing 

affordability 

and 

incentives.

SAHT to 

coordinate 

with City on 

data needs.

Airbnb issue

Feeling safe in 

our 

neighborhoods

Create more 

innovative, 

fun, mobile 

home parks.

Breakout Group 2

Economic SWOT Discussion

Amazon on 

Eisenhauer

Proximity to 

interstates 

NE Baptist 

Hospital 

Active retail 

(restaurants, 

hotels); 

quantity is 

high

New 

restaurants in 

area and new 

Crunch gym in 

old big box

Good 

quantity of 

Urgent Care 

in area

The process 

(permits), budget 

is challenging - 

each municipality 

has different 

regulations

Lack of clarity of 

shopping areas - 

not enough info 

on wealth of 

small businesses

Homelessness, 

trash, litter, 

break-ins

Small 

businesses 

are more 

affected

Sometimes 

people can't 

find the 

"hidden gems" 

of the area

High turnover 

of small 

businesses = 

less 

predictability

Lack of places 

to gather, 

shop, spend 

the day

You have to 

go to Pearl, La 

Cantera, 

Brooks to get 

this

Lack of 

parking can be 

a challenge at 

some 

businesses

Disconnected 

stores; 

doesn't lend 

to walking 

National / Chain 

restaurants - 

threat to starters 

and locals

Online retail 

and e-

commerce

Economics in 

general (cost 

of opening, 

operating)

Why do restaurants 

close before 

dinner? Parents 

and workers want 

to eat or take food 

home. 

Recovery 

from COVID, 

economic 

climate

Some safety 

concerns (for 

both 

employees 

and patrons)

Breakfast and 

lunch are 

preferred 

times, dinner 

less so

Explore why/

poll 

restaurants on  

operating hour 

preferences

Better training 

in food 

handling for 

staff

Affordable 

summer 

camps, 

daycares

Smaller, 

healthy food 

markets 

integrated into 

community 

Pharmacy - 

next closest is 

Converse. 

Seniors need 

access to meds

Restaurants, 

esp. along 

Austin Hwy

Upscale 

businesses 

(beyond big box, 

chains)

Boutique stores - 

choices and variety

Health and 

wellness 

services (vitamin 

shops, 

behavioral 

health)

Not fast food - 

enough! Nice 

sit-down, 

more variety 

of food types

Also need 

more healthy 

food options

Restaurants 

currently are 

more day-

oriented, no 

place for 

evening dinner

Lack of large 

shopping 

centers east 

of Loop 410

What are our community’s existing economic assets (e.g., 

industries, institutions, workforce skills)?

What challenges do businesses face in your community? 

What types of businesses would you like to see more of in 

your community? Where would you like to see them?

 What challenges could existing local businesses face over 

the next 5–10 years if current trends continue?  

Housing Discussion

What barriers are there to desired housing types?

What housing challenges exist?

Age of 

housing stock 

(maintenance, 

modern 

amenities)

affordability - a lot 

of households are 

multigenerational, 

multifamily

Location - access to 

schools, colleges, 

senior resources 

and being able to 

access services/

needs

Value- larger, 

cheaper 

housing is 

available in 

outer suburbs

Hear support for 

senior housing, 

aging in place - 

transition into 

smaller spaces as 

they age

Short term 

rentals 

Transportation 

costs

Traffic and 

commute around 

area (ex. Gibbs-

Sprawl) Traffic limits 

ability to move 

around area at 

certain times

Property 

taxes

Unhoused 

population. How 

to address with 

housing 

strategies? 

Lack of available 

land for new 

housing (unless 

demo old and 

new build)

Land that is 

available lends 

itself to 

industrial uses; 

encroachment 

of uses

Large 

knowledge 

base in the 

community

Project Team Attendees:

Heather Yost, CoSA Planning Department

Chris Ryerson, CoSA Planning Department

Jay Renkens, MIG

Marco Hinojosa, MIG

Matt Prosser, EPS

Oversaturation 

of car washes. 

Limits the future 

adaptation of 

property

Proposed 

car wash 

failed here

Places that 

are walkable 

and bikeable.

Railroad 

conflict

Railroad 

conflict

Railroad 

conflict

Socially vulnerable groups 

are affected by urban 

heat. Create a cooling 

center

Wilshire 

Elementary 

School is closing, 

so opportunity for 

community center

Land Use Comments


