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Meeting Sequence

Planning Team Meeting 1 (July 11th, 2024)
Community Meeting 1 (February 19th, 2025)
Planning Team Meeting 2 (March 27th, 2025)
Planning Team Meeting 3 (May 8, 2025)

Planning Team Meeting 4 (TBD)
Planning Team Meeting 5 (TBD)
Planning Team Meeting 6 (TBD)
Community Meeting 2 (TBD)
Planning Team Meeting 7 (TBD)
Planning Team Meeting 8 (TBD)
Planning Team Meeting 9 (TBD)
Digital Design Charrette (DDC) (TBD)
Planning Team Meeting 10 (TBD)

Community Meeting 3 (TBD)
Planning Team Meeting 11 (TBD)

Community Meeting 4 (TBD)
Planning Team Meeting 12 (TBD)

Orientation | Sub-Area Planning Overview | Vision and Goals

Introduction to Land Use | Confirm Vision & Goals

Introduction to Mobility
Introduction to Housing & Economic Development

Introduction to Community Amenities & Public Space

Introduction to Focus Areas

Land Use | Focus Areas
Mobility | Focus Areas

Housing & Economic Development | Focus Areas
Visualization of Two Selected Sites
Community Amenities & Public Space| Focus Areas | DDC

Plan Priorities & Implementation

Public Draft Review



Meeting Objectives

= Overview of Public Input
= Discuss Draft Vision & Goals
= Introduction to Land Use

= Introduction to Focus Areas



) TOMORROW
Mobility Vision and Goals




The Near Northwest Community Area maintains
access to regional assets and protects existing
neighborhoods for people of all ages, while
offering a range of expanded housing options,
recreational amenities, and business
opportunities that are strengthened by improved
safety and maintenance efforts.



The Near Northwest Community Area enhances access to regional
assets and celebrates its diverse neighborhoods for people of all ages.
The area embraces creativity and character by encouraging unique
and varied housing options, supporting vibrant local businesses, and
fostering recreational spaces that reflect community identity. Public
art and cultural expression are woven into the fabric of everyday life,
creating inspiring and inclusive places. Expanded non-vehicular
transportation choices connect residents to opportunities and
destinations, while ongoing safety and maintenance efforts
strengthen the area's overall quality of life.



1. Protect established neighborhoods and residential character
that recognizes the affordability and diversity of existing
housing stock.

2. Maintain existing parks and green spaces, while determining
opportunities to increase the range of green spaces,
recreational facilities, and community amenities.

3. Attract a larger range of commercial development to the area
including small businesses and fresh food options.



Promote a greater range of creative housing options that
offer opportunities for all, at a range of prices and locations
throughout the area.

Retain access to regional connections while addressing
safety concerns, improving aging infrastructure, and
offering additional options to travel throughout the area.

Enhance connections between community members and
strengthen partnerships with nearby institutional partners
and community organizations.

Improve safety throughout the area by addressing flooding
and environmental concerns, light and noise pollution,
overdue maintenance, and gaps in facilities and amenities
to serve community members.



Protect established neighborhoods and residential character that recognizes the
affordability and diversity of existing housing stock.

Maintain and connect to existing parks and green spaces, while determining
opportunities to increase the range of green spaces, recreational facilities, and
community amenities.

Attract a larger range of commercial development and “third places” to the area
including small businesses and fresh food options that allow community members
and students to live, work, and play in the area.

Promote a greater range of creative housing options that offer opportunities for all,
at a range of prices and locations throughout the area.



Retain access for people of all ages to regional connections while addressing safety
concerns, improving aging infrastructure, and offering additional options to travel
throughout the area.

Enhance connections between community members and strengthen partnerships
with nearby institutional partners such as St. Mary's University and community
organizations.

Improve safety throughout the area by addressing flooding and environmental
concerns, light and noise pollution, overdue maintenance, and gaps in facilities and
amenities to serve community members.

Expand healthy and cultural amenities that promote active lifestyles, non-vehicular
mobility, and community connection.

Integrate public art and gathering spaces that celebrate local identity and foster a
sense of belonging.



Updated Draft Vision and Goals

The Near Northwest Community Area enhances access to regional assets and celebrates its diverse neighborhoods for people of all

ages. The area embraces creativity and character by encouraging unique and varied housing options, supporting vibrant local

businesses, and fostering recreational spaces that reflect community identity. Public art and cultural expression are woven into the
fabric of everyday life, creating inspiring and inclusive places. Expanded non-vehicular transportation choices connect residents to

1)

2)

3)

4)

5)

Protect established neighborhoods and residential character that 6)
recognizes the affordability and diversity of existing housing stock.

Maintain and connect to existing parks and green spaces, while
determining opportunities to increase the range of green spaces, 7)
recreational facilities, and community amenities.

Attract a larger range of commercial development and “third

places” to the area including small businesses and fresh food

options that allows community members and students to live, 8)
work, and play in the community area.

Promote a greater range of creative housing options that offer
opportunities for all, at a range of prices and locations throughout 9)
the area.

Retain access for people of all ages to regional connections while
addressing safety concerns, improving aging infrastructure, and
offering additional options to travel throughout the area.

opportunities and destinations, while ongoing safety and maintenance efforts strengthen the area's overall quality of life.

Enhance connections between community members and
strengthen partnerships with nearby institutional partners like St.
Mary's and community organizations.

Improve safety throughout the area by addressing flooding and
environmental concerns, light and noise pollution, overdue
maintenance, and gaps in facilities and amenities to serve
community members.

Expand healthy and cultural amenities like linear parks that
promote active lifestyles, non-vehicular mobility, and community
connection.

Integrate public art and gathering spaces that celebrate local
identity and foster a sense of belonging.
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Mobility Overview




Mobility Challenges

Fast Facts

DANGEROUS BY DESIGN
‘ || People of color and low-income populations are disproportionately burdened by

pedestrian injuries and deaths.

CHILDREN, OLDER ADULTS, AND PEOPLE WITH DISABILITIES ARE
MOST AT RISK
l!!!& Every day, 3 children and 25 older adults are killed in a car crash.
Wheelchair users are 36% more likely to die in a car crash.

TRANSPORTATION CONTRIBUTES TO GREENHOUSE GASES
& o o 38% of San Antonio’s Greenhouse Gas Emissions come from passenger
g cars, light trucks and heavy trucks

Sources: Centers for Disease Control and Prevention, SA Climate Ready.



Mobility Best Practices

Design
infrastructure for Lower speeds save
all ages and lives.
abilities.

Integrated
planning helps to
future-proof
communities.

Provide mobility
choices and
options.

Balance regional
mobility and local
livability.

Align mobility
network with land
uses.




Mobility Best Practices

Design
infrastructure for Lower speeds save
all ages and lives.
abilities.

Integrated
planning helps to
future-proof
communities.

Provide mobility
choices and
options.

Balance regional
mobility and local
livability.

Align mobility
network with land
uses.
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Past and Recent Mobility Planning
Efforts
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Introduction

» “The Transportation Department is dedicated to creating a
safe, sustainable and equitable, multi-modal transportation
system for San Antonio.”

oty TRANSPORTATION - Previously part of Public Works (PWD) and Transportation
e & Capital Improvements (TCl)

» Responsibilities
» Strategic Transportation Planning
* Project Implementation
« Community Engagement
» Regional Coordination of Transportation Projects
« Data Analysis & Safety Education

21



Vision Zero

 Eliminate all traffic — related deaths and
serious injuries from our streets.

» Safe System Approach

« Passed Action Plan in 2024
1.  Equity Report a.n"‘
2. Engagement - lm ‘1
3. High — Injury (HIN) and High — Risk (HRN) Network
4. Implementation

VISION

ZERO

22




Complete Streets

« Adopted in 2011, Updated in 2024

» Two Phased Approach
1.  Update Policy (COMPLETE)

2.  Implementation ( )
a) Community Engagement
b) Design Guide
c) Performance Metrics
d) Project Prioritization
e) Transportation Committee
f) Interagency Partnerships
9) Educate!!!
CITY OF SAN ANTONID
Complete
« Emphasizes: Streets Policy
+ All Modes, All Users L
+ Flexibility

* New Focus Areas




Bike Network Plan

» Update to the 2011
Bike Plan

 “Building and
maintaining an
accessible,
comfortable,
complete, and safe
bicycle network”.

* 1,740 miles of new
and upgraded bike
facilities.

wwwwwwwwwwwww

"
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) TOMORROW
VIA Metropolitan Transit
Overview




April 22, 2025

OUR VISION AND MISSION

CONNECTING OUR REGION

VIA Metropolitan Transit provides regional multimodal transportation options that connect our community to
opportunity, support economic vitality and enhance quality of life throughout our region.

‘-‘ 0 3 £




»
»
»
»
»

»

ABOUT VIA

Founded in 1977

Governing Board: 11 appointed board trustees serve both VIA and ATD
Boards

Our service area covers 1,210 square miles
VIA buses operate seven days a week from 4 a.m. to 1 a.m.
VIA provides the following services in our community:

» Busservice

» VIAtrans paratransit service for riders with disabilities
* VIA Primo high-frequency service

* VIALinkride-sharing service

» Vanpool service for commuters

» Park & Ride Service to events

Three times a year service revisions are made to adjust for changes in
ridership demand patterns and cost-effectiveness.

_ Hollywood Park A 3nta Clara
Shavano Park  Hill[Country - *
’ Uilage Cibiolo <

O\
Casllalji\ls
LeonValey  paicones AhmoHe-ng

Lot Heights  Terrel Hills
Olmbs Park

%

g

Castroville

1A Service Area
Umncurporated Bexar

|:| City of San Antonio
[ | suburban Cities Served

Suburban Cities Not
in VIA Service Area

[ Bexar county

INatalia
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Vly KEEP SA MOVING

CITY OF SAN ANTONIO

SALES TAX ALLOCATION 2026 KEEP SA MOVING JAN 2026 1/8 cent = $39M/year (2020)

ATD

1/8 cent 1/16 cent = $19.5M/year (2020)

1.0% Other / Local
1.0% CoSA CITY OF SAN ANTONIO
pRE'K 1/8 cent t zation \
8.25% Sales Tax
ATD LEVERAGE | V

\ 1/16 cent
ATD CITY OF
SAN ANTONIO

VIA will receive % cent of a sales tax after January 1, 2026. 1/16 cent

AUTHORITY (MTA)

ATD VIA
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Vly KEEP SA MOVING

Keep SA Moving (KSAM)

>> ' LI i S0y
IMPROVE THE SYSTEM Y— : = .-'_‘=§
N 4 i
* o
» Connect more people to more places with additional options by G = SN
offering more frequent and reliable transit service g 3 _:—, oy
4 )
* Focus on innovation )\ il

»  EXPAND MOBILITY OPTIONS

» Make more trip options available to fit different specific needs

* More VIA Link zones

”  INVEST IN CAPITAL AND TECHNOLOGY Fr S
« Advanced Rapid Transit (ART) -
* Universal Travel App

» Attract federal dollars
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EEQUENCY DRIVES TRANSIT

100%

90%

83.80%

63.70%

21%

o 5.40%
10% 5.10% 3.80%

Vly KEEP SA MOVING

=% interested in
using transit

1.10%

0%

0-10 mins 11-20 mins 21-30 mins 31-40 mins 41-50 mins

FREQUENCY of Transit

51-60 mins

. Source: Alamo Area Metropolitan Planning
61+ mins Organization, Regional Transportation
Attitude Survey IlI, 2018



VIA>

Support economic
development

Connect to schools/ Help with Improve Connect to
jobs/training traffic flow safety E goods/services




ART sorvice
continues

Y GREEN LINE PROJECT OVERVIEW
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VIA Link is an on-demand ride-sharing service
that offers affordable public transit options to
neighborhoods within dedicated zones in the

VIA service area.

Castle Hills

Customers can request a trip - for just $1.30
per trip - using the convenient VIA Link app,
Booking Online, or by calling (210) 655-Link
[5465].

Riders also can connect to regular VIA bus
service to continue their trip to bus stops
across the VIA service area. ©




BETTER BUS PLAN

A comprehensive transit network service evaluation and plan, inclusive of Bus and Link service, designed to strengthen VIA'’s transit system.

Activate Plan

Implement in
phases

Share Final
Service Plan

Adopt Goals Community Engagement
and Objectives Activities
Actively listen to concerns and

desires for VIA's future transit
network.

™\
JANUARY 2025

e’ SPRING 2024

FALL 2023 WINTER 2023 SPRING 2025 MAY 2025 2025 - 2031

Finalize and Consider
Adoption of Service Plan

Develop Goals and Objectives
Engage with VIA’s Board of Trustees, Technical
Advisory Committee, passengers and partners

Draft Service Plan Input
Feedback opportunities for route
alignments, frequency, transfer points,
Link zones and more

Existing Conditions Assessment

Evaluate the existing service and complete a market

assessment and a peer review

GOAL SETTING

EXISTING CONDITIONS

CONSIDER

DESIGN TRANSIT NETWORK PORTTN IMPLEMENT

*Project Schedule subject to change

©e006

FREQUENT

SIMPLE

DIRECT

CONVENIENT
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UPCOMING SERVICE CHANGES

»  VIAis committed to implementing meaningful improvements that will enhance service and attract more riders.

»  Considerations include changes in post-COVID travel patterns, requests from the public to increase service and workforce availability.

Weekdays: 44 Pleasanton, 68 Guadalupe, 102 Primo Military
Weekends: 20 New Braunfels, 26 Martin Luthe ing

llll),é’{ﬂ"oERsEs | 4 " 4uRIDE ON

viAa

Get where you're going
faster than before.



TRANSIT NETWORK IN
NEAR NORTHWEST
COMMUNITY

= 11 Bus Routes

» Average Weekly Ridership =
12,141

,|2024 Average Weekly Ridership

': Service Type

| === Primo - 15 min. or less }*

Near Northwest
Service Type

Primo - 15 min. or less

20 min, or less

30 min.

40 -60 min.

Bus Network (1/2025)

20 min. or less

30 min

40 - 60 min.
f{ VIA Transit Facilities

- Parks

) cosaswarea

LLAGHAN RD

WQULLDR
1

In ‘ ‘ ) ‘ ¥
: f f 3 ™ C A
7 g -
& -8
. g ‘ ——
| —~ S
> IS,
VIA Transit Assets and Operations as of: January 6, 2025 i SA Tomorrow Su b-Area

Average boarding ridership per week based on samples

collected between 8/19/2024 and 1/5/2025 {7 | ‘ Near Northwest



PLANNED

TRANSIT NETWORK IN
NEAR NORTHWEST
COMMUNITY

= All routes will have 30 minutes or

less service

New routes with more direct

service

P

Near Northwest

Service Type

Primo - 15 min. or less

20 min, or less

~—

30 min.

R
&
S
Better Bus Plan Network

Service Type
o===1 Primo - 15 min. or less

20 min or less
30 min.

- Parks
) cosasubArea

.

|
1 % viaTransit Faciities

GALLAGHAN RD

EBRARD

GRIGGS AVE

=

¥ SA Tdrr‘iorrow‘SL‘l‘biAreé‘
- s {Near‘Northweﬂ-_
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Mobility Overview Discussion
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Assets, Challenges, and
Opportunities




Mobility Assets

Interstate and Arterial Roadways

¢ N/S Roadways: 1-410, St Cloud Rd, Callaghan Rd,
Culebra Rd, 36t St, Benrus Blvd, Hillcrest Dr

e E/W Roadways: Culebra Rd, Bandera Rd, Gen

McMullen Dr, Ingram Rd, W Quill Dr, Babcock Rd,
W Woodlawn Ave

Public Transit

¢ VIA bus routes #77, #82, #88, #89, #90, #509,
#522, #552, and #607 — all provide either Metro or
Frequent service

Bike/Pedestrian Infrastructure

¢ Sidewalk network

* Bike facilities around St. Mary’s University and on
Ingram, Callaghan, and Broadview




Linking Challenges & Opportunities

Multilayered strategy focusing

Traffic fatalities and congestion on safety, throughput/volume,
on key roadways including and mode shift

Bandera, Culebra, and Callaghan

Traffic congestion can occur Implement traffic-calming

during peak hours and special measures on routes experiencing
events, especially along Culebra congestion

Rd and Hillcrest Dr

Sidewalk gaps limit access to Identify key locations for

transit and other key sidewalk improvements (e.g.

destinations neighborhoods close to shopping
centers and bus stops)
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Mobility Overview Discussion




Mobility related comments so far...

Creen wely trails
a(omﬂ more of 7L/l€/
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Mobility related comments so far...

What would you change 1bout this area?
¢Qué cambiaria de esta _rea?

Write your thoughts below / Comparta su opinion

°] would Sx Hee ")EH(\(\ S on tee

VDOAS

l%|‘/')l nLu and bhm\ 4@5(}3 %«

[I\NEY XO«\QQ,\/ LS

sTavks QY\& Qe ochuities Baok

| 0ve, ocees ok, (‘%m\\\f) Q\nemd\x\x))

G 4 s
What would you change about this ared:
¢Qué cambiaria de esta drea?

Write your thoughts below / Comparta su opinion

5(\(\@({/ \/La .\)_Sz',,

e oo 8
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| ﬂ 1§ Lheeler pm/ﬂﬂjﬂ
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Mobility related comments so far...

Whm IS missing frc m this area?
¢Queé le falta al drea?

Write your thﬂl.tghts below J|r Comparta su up;ngdn

Movt Gdusals Lawd acssivle mﬁ.}mﬁﬂh Jo¥ ok
Wit doa\inis) 0s welh 08 weve. opions Yo dewiae

(dipince ™ utiots Yo gt avowd. Rdhismd
il postt. o incriased eadgm Apnues, Yo \ung
pr s s | eurlishs caky weld b oundkicig),
(More fusonsin sud aped e ".wuxmﬂ ket Moo

ko ave Womi s Uy 81 v, E""“‘ﬂﬁ‘“ﬂ*%"ﬁw
Vienatows iias.

What would you change Tor the future?
cQué cambiaria de esta arec -

1: Tape or draw an image in the space below /

2: erte your thoughts below / Comparta su oprmon

» Thnerease walka IQJ]z byg s et
Cla[mrwgt Fraflic aud D/M?Lrhj
hore Shad frees,

+ Provide wiore |inear iy
+rails along pore sf#h<
Oreeks in the area,




What We’ve Been Hearing - Mobility

Better walking/biking
infrastructure

Access to all of San
Antonio

Safe walking areas

Proximity to major
highways; easy to
head downtown

More frequent
bus service

Friendlier
sidewalks

Would like access to E-bikes or It is very unsafe to be
bikes in general walking around
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Mobility Needs Discussion
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Mobility Mapping and Strategies
Discussion




J Southwest
) Research Institute

@ sn

TOMORROW

Near Northwest
Community Area

Safety
= High Injury Meiwork (Al Modes)
- -~ High Fisk Metwork

§2  At-grace Rall Crossings
(A Low Water Crossings
Hign Equey Areat
() Sshooks ana Unnersities
o SA TOmOmDW SUs-Area
——+ Ralrads
= Sireams
Parks

* The High Injury Network are streets in San Anionio that have been
identifid as historical hot spols for crashes tha cause injures to all
road users.

** The High Risk Network are sireets in San Anfonio that have been
identifid as places with the potential for higher than average rates
of injury-causing crashes.

+ High Equity Areas are those that rankin the top 40% for both
proportion of residents that are low-income and residents of color

PLANNING

@




Safety Questions

« Where are some areas where you feel ~ * What kinds of bike facilities (e.g., bike
unsafe while walking, biking, driving, or lanes, trails, racks) would help you ride

dine the bus? more?
riding the bus: * Arethere areas where better lighting,
* Are there intersections or streets where shelters, or sidewalks would make
crossing is difficult or dangerous? Why? transit or walking feel safer?

* Are there particular times of day (e.g.,

) Ha.lve youseen or experlencgd near- school drop-off, rush hour, night) when
misses or crashes? Where did they safety is worse?

happen? * If you could improve one place in your

neighborhood to make it safer for
getting around, what would it be?

You have 15 minutes for discussion.




Transit

Research Institute

@ sp

TOMORROW

Near Northwest
Community Area

Transit

VA Route Types

Prime - 15 min. or less
20 min. or less

30 min.

40 - 60 min.

More than 80 min.

. Weekday Boardings/Alightings
3 or fewer

4-10

1-30

31-100

101 - 300

301 - 200

More than 800

H

-

(7)) *eeeeod

h

Transit Centers

High Equity Areat
Schools and Universities
54 Tomomow Sub-Area

Railroads

I+ By &

Streams

Parks

 High Equity Areas are those that rank in the top 40% for boin
propotian of residants thal are low-icarme and residents of calor,

—_— PLANNING
(Y



Transit Questions

CHALLENGES OPPORTUNITIES

* How easy or hardisit foryoutogetto e« What would make the walk or bike to
the nearest bus stop or transit center? transit stops feel more comfortable

* Are there places in the neighborhood (e.g., shade, lighting, benches)?
where it’s especially hard for kids, older
adults, or people with disabilities to
access transit?

* Are there places where you feel unsafe

Have you seen good examples in other
parts of the city or other cities where
transit access felt easy and safe?

walking to transit—because of traffic, * Where are locations in your community
lack of lighting, or other concerns? that you see a high number of transit
users?

You have 10 minutes for discussion.
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Bike/Ped Questions

* Where do you walk or bike regularly,  Are there bike lanes, trails, or bike racks
and how safe or comfortable does it missing where you need them? What
feel?

about lighting, shade, or benches?
* Canyou easily walk or bike to the places

you need to go—like schools, parks,
shops, or transit?

* Are there places where it’s hard for .
people using wheelchairs, strollers, or * Have you seen great places in other
walkers to travel safely? neighborhoods or cities that could

inspire improvements here?

What’s one place or street where
walking or biking could be made easier
or safer?

You have 10 minutes for discussion.
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= Submitted Traffic Incidents (Waze)

== Traffic Jams (Waze)

Average Annual Daily Truck Traffic (AADTT)
=== More than 1,000 trucks

Average Annual Daily Traflic (AADT)
e More than 20,000 total vehicles

£ Schools and Universities
* SA Tomorrow Sub-Area
—+— Railroads
=~ Streams

Parks

* Waze Incidents are places submilted by the app's users whera

they observed congesiion.
**Waze Traffc Jams are corridors of congeston identid by the
s reports and

speeds.
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Freight and Congestion Questions

CHALLENGES OPPORTUNITIES

* Where do you regularly see large trucks ¢ What location is your top priority for

or delivery vehicles in your addressing traffic jams and bottlenecks?
neighborhood? (e.g. truck parking) * Are there intersections or signal timings
* Are there places where delivery trucks that could be adjusted to improve
block bike lanes, sidewalks, or traffic? What about turn lanes or traffic
driveways? circles?
* What streets or intersections * Where would clearer signage (e.g., "No
experience the worst traffic congestion? Trucks," “Loading Only”) help guide

freight more effectively?

You have 10 minutes for discussion.
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Mobility Mapping and Strategies
Discussion
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Next Steps




Next Planning Team Meetings
— Planning Team Meeting #4: Thursday June 5th, 5:30pm to 7:30pm (virtual)

* Housing and Economic Development

— Planning Team Meeting #5: Monday June 30th, 5:30pm to 7:30pm (virtual)
¢ Community Amenities and Public Spaces

Questions

— Zack Magallanez

— Zack.Magallanez@sanantonio.gov
— 210-207-7681

A
ELLIITY PLANNING



Near Northwest Community Area Plan
Planning Team
Meeting #3

Thursday, May 8, 2025
St. Mary's University
5:30-7:30PM




Directions

1 Camino Santa Maria, San
Antonio, TX 78228

St Louis Hall

Destination: Room 330
e Stair entrance located in the
front of St. Louis Hall
e Elevators located in the rear of
St. Louis Hall
e Take to the 3rd floor
e Walk to St. Louis Hall room 330

Visitor Parking
' Destination: Visitor Parking Lot
‘ g - & -ult g 4 T ——— 1o . e Parking lot located off
2 & ks ]. f H 7 e - F ) et o . v

¥

_' ;- & For o e | i iy . W TCincinpaiag A Entrance

t Access Point
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