
Near Northwest

Community Area
Planning Team Meeting #4

Housing and Economic Development

Vision

Goals

The Near Northwest Community Area enhances access to regional assets 

and celebrates its diverse neighborhoods for people of all ages. The area 

embraces creativity and character by encouraging diverse housing 

options, supporting vibrant local businesses, and fostering recreational 

spaces that reflect community identity. Public art and celebrating cultural 

expression are woven into the fabric of everyday life, creating inspiring 

and inclusive places. Expanded non-vehicular transportation choices 

connect residents to opportunities and destinations, while ongoing safety 

and maintenance efforts strengthen the area's overall quality of life.

Goal 1: Protect established neighborhoods and 

residential character that recognizes the 

affordability and diversity of existing housing 

stock. 

Goal 2: Maintain and connect to existing parks, 

green spaces, and creeks while determining 

opportunities to increase the range of green 

spaces, recreational facilities, and community 

amenities.  
 
Goal 3: Attract a larger range of commercial 

development and “third places” to the area 

including small businesses and fresh food 

options that allow community members to live, 

work, and play in the area. 
 
Goal 4: Promote a greater range of creative 

housing options that offer opportunities for all, 

at a range of prices and locations throughout 

the area. 
 

Goal 5: Retain access for people of all ages 

and abilities to regional connections while 

addressing safety concerns, improving aging 

infrastructure, and offering additional options 

to travel throughout the area. 
 
Goal 6: Enhance connections between 

community members and strengthen 

partnerships with nearby institutional partners 

such as St. Mary's University and community 

organizations. 

Goal 7: Improve safety throughout the area by 

addressing flooding and environmental 

concerns, light and noise pollution, overdue 

maintenance, and gaps in facilities and 

amenities to serve community members.

Goal 8: Expand accessible healthy offerings 

that promote active lifestyles, non-vehicular 

mobility, and community connection. 

Goal 9: Integrate public art and gathering 

spaces that celebrate local identity and foster 

a sense of belonging.

Breakout Group 1

General Comments

Matt will look 

into this via 

acreage and/

or Sq Ft.

Question re: 

how recent is 

the data?

What % of all 

development 

are Office, 

Retail, and 

Industrial?

Have you incorporated 

the alamo community 

college expanding into 

the medical center and 

the positive impact it 

will have on our area?

We have vacant 

commercial buildings 

that could be 

converted to mixed-

use or student 

housing. Adaptive 

Reuse!

Mary Huppertz 

Elementary 

School closed - 

great candidate 

for housing 

reuse.

Economic SWOT Discussion

Have you 

incorporated the 

alamo community 

college expanding 

into the medical 

center and the 

positive impact it will 

have on our area?

Primarily for 

nursing, etc.

Resource for 

community 

members with less 

access to 

healthcare.

Work with Alamo 

Community 

College to provide 

community medical 

clinic or similar 

(Potentially at 

Huppertz)

Huppertz 

could also be 

a location for 

community 

programming

Workforce 

development and/

or training (similar 

to Westside 

Education and 

Training Center 

(WETC))

Partnerships with 

community and 

schools (across 

private, public, 

and non-profit 

sectors)

St. Mary's

Lots of 

vacant 

commercial 

space

Challenge of 

safety and 

high crime

Decreasing 

number of 

children

Stray dogs

SAISD is losing 

population, 

although some 

schools area 

expanding!

Culebra Park is 

not supportive of 

vape shops, 

dispensaries, car 

lots, car washes, 

and bars.

Lots of auto-

oriented and 

serving 

businesses

Instability for 

business and 

property 

owners

Lack of 

consistency 

for programs 

to help small 

businesses

Limited 

healthy food 

options 

(especially 

after 3 pm)

Lots of 

turnover in 

businesses

Not enough 

accountability 

for property 

managers

sometimes 

easier for owner 

to pay fees/fines 

than to make 

improvements...

Changing 

needs and 

interests

There is a 

need to attract 

investors to 

the Near 

Northwest area

Adapting to 

Increasing 

technological 

advancements

Lack of 

funding for 

community 

investments

Invest in 

infrastructure to 

make an area 

attractive for 

small businesses.

Building more 

partnerships 

between 

businesses, with St. 

Mary's, 

entrepreneurs, 

community, etc.

Pearl and 

Southtown as 

templates/ 

examples

District identity - 

Branding - along 

Culebra: tap into 

St. Mary's 

"Rattler District", 

etc.

San Antonio is 

generally bad at 

branding 

different areas of 

the community

Why are these 

examples NOT 

used in other 

parts of the 

City?

Especially once 

Culebra Road is 

improved 

through Bond 

cycle

St. Mary's DID 

have some 

branded signage 

(2009-2013 era) 

"Gateway District" 

and logo

Create more 

awareness of 

RevitalizeSA and 

ways to increase 

its effectiveness.

Organizations like 

Prosper West 

come and go - 

confusing to 

residents and 

local businesses. 

We need 

strategic 

longevity and 

consistency!

Attract non-

profits

More healthy 

food 

establishments 

(esp. near St. 

Mary's)

Be sure to pull in 

comments from 

the Community 

Meeting and 

surveys!

Facilitate 

partnerships

Also some 

sort of 

grocery - 

source of 

fresh produce.

In Culebra Park - 

negotiation with 

expanding a food 

truck park. 

Sticking Point is 

TABC license...

Community 

clinic; 

affordable 

healthcare

Potentially partner 

with Walmart to 

provide healthier 

food options - 

prioritize 

affordability

Maybe focus on 

a shortlist of 

businesses the 

community dose 

NOT want to see:

Workforce 

development 

and training

Music and arts 

for all residents 

(including our 

children and 

aging population)

Automotive, 

tire, car wash, 

car sales. 

Walkable 

options

Aging in place

Dry cleaner

Farmers 

Markets

The arts!
Neighborhood 

serving uses

Sit down 

restaurants

Culebra Park is 

not supportive of 

vape shops, 

dispensaries, car 

lots, car washes, 

and bars.

Revitalize SA is a 

capacity building 

program - focuses 

on revitalizing 

"main streets"

3rd Places: Sit 

down coffee 

shop (only 

Barrio Barista 

right now...)

Little park 

areas and 

green spaces 

with walking 

trails

Zarzamora 

Creek Greenway 

Trail 

complementary 

to small student 

type businesses

What are our community’s existing economic assets (e.g., 

industries, institutions, workforce skills)?

What challenges do businesses face in your community? 

What types of businesses would you like to see more of in 

your community? Where would you like to see them?

 What challenges could existing local businesses face over 

the next 5–10 years if current trends continue?  

Group Mentimeter Exercise

Housing Discussion

What barriers are there to desired housing types?

What housing challenges exist?

Huppertz would 

also be great for 

student housing 

for St. Mary's, 

given proximity.

We have vacant 

commercial buildings 

that could be 

converted to mixed-

use or student 

housing. Adaptive 

Reuse!

Mary Huppertz 

Elementary School 

closed - great 

candidate for housing 

reuse. But - SAISD is so 

far not looking at that 

option.

Parcel values 

can sometimes 

disqualify 

homeowners 

from assistance 

programs.

Difficult for 

younger 

generations 

to afford 

housing

Home 

ownership is 

difficult, 

especially for 

younger people

Dilapidated 

homes for 

the elderly

Community 

aesthetics are 

tending to be 

in decline

Code compliance is 

inconsistent and some 

peoples' 

"Improvements" 

devalue the 

neighborhood 

(appearance and 

community).

We need to 

do a better 

job of 

addressing 

vacant homes.

Mounting 

debt in 

general

Varied levels 

of home and 

yard 

maintenance 

Large 

student debt 

Capturing 

developer 

interest in 

this area

Affordability
Access to 

resources

Infill and 

redevelopment 

is more 

challenging that 

greenfield 

development

Potential for 

toxins due to 

aging 

infrastructure 

and homes

To help with 

neighborhood 

infill. Distance/

cost can add 

up to $100k!

The cost of 

basic 

maintenance.

Cost of SAWS 

Hookups (Ingram 

Hills)

For those that didn't 

take advantage of 

past program.

Affordability 

of Student 

Housing 

Huppertz 

Elementary 

School campus 

(SAISD property) 

is an opportunity 

for new housing

Planning Team Attendees:

Carmen Castillo, Hillcrest HOA

Diane Duesterhoeft, St. Mary's University

Don Rios, Culebra Park NA

Mike Phillips, Ingram Hills NA

Nahum Martinez, VIA Metropolitan Transit

Patricia Jaramillo, St. Mary's University

Thomas Medina, VIA Metropolitan Transit

Zack Magallanez, CoSA Planning Department

Chris Ryerson, CoSA Planning Department

Marcia Boyle, MIG

Jay Renkens, MIG

Matt Prosser, EPS

Project Team:

Housing Analysis

Economic Analysis

Local 

Bookstore

We need to 

get the 

students 

involved for 

this insight!

Jane Jacobs’ 

“The Death and 

Life of Great 

American Cities” 

– A Tribute to the 

Sidewalk Ballet


