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VIRTUAL PLANNING TEAM MEETING SUMMARY 

South Community Area 
Planning Team Meeting #1 
 
Meeting Date: April 5, 2022 
Time:  5:30 pm – 7:30 pm 
Location:  WebEx 
 
Planning Team & Staff
Colleen Swain, World Heritage Office  
Rebecca Boysen, World Heritage Office 
Karen Bishop, San Antonio River Authority 
Ryan Hall, Aviation 
Steve Southers, Aviation 
Josh Heiss, Aviation 
John Gonzales, Community Member 
Thad Rutherfod, Southstar Communities 
J. Moody, SA Lighthouse for the Blind 

Chris Villa, District 3 Council Offce 
Krystin Ramirez, Project Manager MIG 
Jay Renkens, Principal MIG 
Ana Villareal, Senior Planner 
Chris Ryerson, AICP, Planning Administrator  
Iris Gonzales, Special Projects Manager 
Susan Guinn, City Attorney’s Office 
Carlos Guerra, Project Manager 

 
Meeting Objectives: 
The purpose of the first Planning Team meeting was to introduce the team members to each other, 
gather an overview of the SA Tomorrow Comprehensive Plan and it’s intent, review the plan process and 
schedule, and discuss roles and responsibilities, existing conditions, the city’s commitment to equity, 
and identify a set of vision and goals for the plan area.  
 
Meeting Format 
The meeting began with staff introductions including city staff and consultant staff. The Project Manager 
then asked the team to briefly introduce themselves and include a statement about what they enjoy 
most about the plan area. Following introductions, the consultant team explained the SA tomorrow plan 
and its implementation of sub area plans, including the South Community Area. The project manager 
then explained the teams roles and responsibilities, time commitment, and project schedule. The 
consultant team then described the Existing Conditions Atlas, the city’s commitment to Equity, and then 
facilitated a discussion to identify the groups vision and goals for the area.   
 
The South Community Area Plan 
The SA Tomorrow Comprehensive Plan identifies 30 sub areas that make up the entire city. As part of 
implementation of the SA Tomorrow Comprehensive Plan, 13 Regional Center Plans and 17 Community 
Area plans will be developed over 5 phases. The South Community Area is among the Phase 3 plans 
which also include; the Far East Community, Greater Airport Regional Center, the Rolling Oaks Regional 
Center the Stone Oak Regional Center, and the Fort Sam Houston Area Regional Center. Each plan is  
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being developed by a team of local stakeholders, neighborhood leaders, and city departments. The 
process is generally 18-24 months from the start date to adoption by city council. The plan will feature 
specific recommendations and strategies for several plan elements including: Land Use, Mobility, 
Economic Development, Amenities and Public Spaces, Housing, and Neighborhood Priorities.  

The South Community Area is generally bound by Theo Avenue to the north, South Presa Street to the 
East-including a small portion north of Riverside Rd west of I-37. The boundary extends South to the city 
limit and includes the Mission Del Lago neighborhood and Mitchell Lake, South of 410. The area’s 
western boundary is Pleasanton Rd.  

 
 
Existing Conditions Atlas 
The consultant team described the Existing Conditions Atlas, which is a document that identifies the 
existing conditions of the area. The document is being updated and will be posted to the sub area 
website before the first community meeting.  
 
Equity 
As part of the City of San Antonio’s commitment to Equity, the Planning department is incorporating 
Equity studies into the plan document. Consultant staff explained how, through Equity Mapping, the 
planning team and staff can begin to identify underserved areas, and ultimately develop 
recommendations and strategies to address inequities within the plan boundary. The maps were shown 
for the entire city and include Food (Grocery) access, Employment access, and access to Parks and 
Recreation options.  
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Team Discussion: Vision & Goals 
The final portion of the meeting was dedicated to a discussion on the areas strengths, weaknesses and 
opportunities. A Mural board was created to capture the planning teams input and are broken down by 
category. Below are screenshots from the Mural board. The pink squares indicate feedback related to 
Vision & Goals, the blue square indicate comments related to the Existing Conditions, and green squares 
indicate feedback related to equity. 
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Staff will incorporate the feedback into a draft of the vision and goals to 
present to the public for the first community meeting, to be held on 
May 12. Following the discussion, the project manager provided the 
team with upcoming meeting dates, thanked the team members for 
their participation, and concluded the meeting.  
 
Next Steps 
 
Public Input Poll: Please be on the look out for a poll for planning team 
members to identify the best format for meetings (virtual or in person), 
as well as preferred days of the week, and times. Alternatively, you may 
reach out to the project manager, Carlos Guerra, to indicate your 
preference. Formats and days of the week will be determined based on 
the majority of the team’s preference.  
 
Community Meeting #1: Thursday, May 12, 5:30-7:30 
Conference Center, Stinson Municipal Airport, 8535 Mission Rd. 
This meeting is open to the public, post cards will be sent out to residents in the area. Please feel free to 
bring your neighbors! 
 
Planning Team Meeting #2: Week of June 27th  
Meeting time and location TBD.  
 
The meeting recording is also available upon request. Please contact the project manager for any 
additional questions or for a recording of the meeting.  
 
Project Manager: Carlos Guerra II, City of San Antonio Planning Department. 
Email: Carlos.Guerra2@sanantonio.gov 
Phone: (210) 207-5425 

mailto:Carlos.Guerra2@sanantonio.gov

