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Timeline of Meetings

Digital Design Charrette for two transformative redevelopment sites 

Orientation; Sub-Area Plan Overview; SWOT; Vision and Goals

Confirm Vision & Goals; Land Utilization Analysis; Focus Area ID

Land Use (Housing & Economic Development Lens) (1 of 2)

Housing & Economic Development (Based on Land Use) (1 of 2)

Land Use (2 of 2), Housing and Economic Development (2 of 2)

Mobility (1 of 2)

Focus Areas, Amenities & Public Space, N’hood Profiles & Priorities (1 of 2) 

Mobility (2 of 2), Review DDC, Amenities & Public Space (2 of 2)

Review of Maps; Plan Framework (1 of 2)

Plan Framework (2 of 2), Implementation Review

Public Draft Review & Final Revisions, Process Feedback

Community Meeting 1 (May 17th, 2022)

Community Meeting 2 (Oct. 27th, 2022)

Community Meeting 3 (May 11th, 2023)
Digital Design Charrette (March 29th, 2023)

Community Meeting 4 (November 2023)

PT Meeting 1 (Apr. 11th, 2022)

PT Meeting 2 (June 30th, 2022)

PT Meeting 3 (Aug. 4th, 2022)

PT Meeting 4 (Sep. 1st, 2022)

PT Meeting 5 (Dec. 5th, 2022)

PT Meeting 6 (January 23rd, 2023)

PT Meeting 7 (February 27th, 2023)

PT Meeting 8 (June 26th, 2023)

PT Meeting 9 (August 1st, 2023)

PT Meeting 10 (September 7th, 2023)

PT Meeting 11 (December 2023)



Meeting Objectives

Caption

1. Mobility Recommendations
Build on Mobility discussions from PT #6 and 
CM #3 to assess draft mobility 
recommendations

2. Reintroduction to Amenities & Public 
Space Elements
Reintroduction of Amenities & Public Space 
Elements and introduction of draft Amenities 
& Public map

3. Overview of Digital Design Charrette 
Graphics
Review draft graphics created from the digital 
design charrette and provide input on the 
elements shown

Update Photo

Mission Reach Trail. Credit: Bonnie Arbittier /
San Antonio Report



The South Community Area helps multi-
generational households, residents, and 

businesses thrive by respecting, celebrating, 
and safely connecting the area’s rich history 

and authenticity, community destinations and 
gathering places, and family friendly 

recreational amenities with clean and green 
infrastructure.

Draft Vision



Goals
Goal 1: Improve comfort and safety through urban greening and integration of sustainable infrastructure.

Goal 2: Promote quality development that is compatible with existing neighborhoods and includes additional housing
and employment options for existing and new residents.
Goal 3: Attract and grow clean industries with well-paying, quality jobs for local residents. 

Goal 4: Leverage heritage tourism and ecotourism to grow existing and new small businesses.

Goal 5: Support and cultivate retention and growth of artists, makers and the creative class.

Goal 6: Increase access to healthy food, health care and recreational amenities for all residents.

Goal 7: Utilize existing mobility routes to create multi-modal connectivity and transportation options from the South 
Community Area to major hubs in the City. 



Draft Mobility Recommendations 
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PRIORITIZE/IDENTIFY EAST-WEST CONNECTIONS BETWEEN 
MILITARY DRIVE, LOOP 410, PL EASANTON ROAD, AND ROOSEVELT 
AVENUE. 
We have heard some community feedback wan�ng bett er east-west connec�ons 
through this area, but there is no clear choice for priori�zation identi fied in the 
feedback received so far. We would like to confirm if this is indeed a community 
priority, and if so, get direct feedback a which roads people think have the best 
poten�al...
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ROOSEVELT AVENUE CROSSINGS AT VFW BLVD AND MISSION 
LIBRARY.
Poten�al crosswalk improvements beyond the existing Bond p roject.

INTERSECTION CLUSTER OF S FLORES STREET, ROOSEVELT AVENUE, 
AND BRAUBACH ST.
Roosevelt Avenue from 99th Street to Braubach St is an ide n�fied SPIA a rea, 
bordering S�nson Park and connec�ng close to the STEM Early Colle ge High School 
and Harlandale Memorial S tadium. The whole a rea along S Flo res and Roosevelt Ave 
north of Braubach St is ide n�fied as having sid ewalk gaps and is a pedestrian crash 
loca�on.

S. FLORES STREET 
FROM TOMMINS AVENUE TO SW MILITARY DRIVE
Major SPIA corridor which is also design ated as Urban Mixed-Use and leads out of 
our Focus Area/DDC site at S Flores Street and Pleasanton Road. The highlig hted 
prototype segment between Division and Harlan avenues has a high concentra�on 
of Bike/Ped Severe Injury and Fatali�es locations and a Vehicle Sever Injury and 
Fatality loca�on. It also includes Ca pt. David Morrill Poor Elementary School. S 
Flores Street is also a VIA corridor.

PLEASANTON ROAD FROM KENDALIA AVENUE TO E AMBER PLACE  
This corridor is one of the lon ger SPIA areas in D3 and the extent from Kendalia 
Avenue to E Amber Place is all design ated as various types of mixed-use on the dra� 
Future Land Use map. Pleasa nton is a VIA corridor.

MILITARY DRIVE FROM PLEASANTON ROAD TO S PRESA STREET
Highlig h�ng Mili tary Drive as a priority mi xed-use corridor reflects it's impor tance 
as the key east-west corridor and transit corridor through the area and builds upon 
a similar recommenda�on in the Brooks Area Regional Center Plan. Mili tary Drive is 
seven lanes throughout the corridor (3+3+ce nter turn lane) and some por�ons h ave 
a narrow-raised median. The segme nt from Roosevelt Avenue to Mission Road is 
iden�fied as a SPIA a rea and the intersec�on cluster for Mission Road (both north 
and south of Mili tary Drive) and Padre Drive are currently dangerous and confusing 
as safety and delay issues at the grade railroad crossing for car passengers and 
transit passengers.

SOUTHCROSS BOULEVARD PHASE 2
Construct pedestrian improvements to include sidewalks, curbs, 
driveway approaches, and other improvements as applicable and 
within available funding. This is a mul�-phased project.

WORLD HERITAGE CENTER PHASE 2 IMPROVEMENTS
Develop the World Heritage Center located at the Mission Marquee 
Plaza to include enhancements to exis�ng structures, expanded 
parking, comprehensive campus signage package, and construc�on of 
an outdoor open air pavilion. This is a mul�-phased projec

DISTRICT 3 AQUATICS FACILITY
Develop and construct a new aqua�cs facility within available funding 
to include a swimming pool and associated ameni�es such as a splash 
pad.

ROOSEVELT AVENUE (VFW BOULEVARD TO HARDING BOULEVARD)
Construct roadway improvements to include sidewalks, curbs, 
driveway approaches, bicycle facili�es, drainage, traffic imp rovements, 
and other improvements as applicable and within available funding. 
This is a mul�-phased project.

HARLANDALE PARK
Construct general park improvements within available funding which 
may include playground shade enhanceme nts, parking improvements, 
and pedestrian bridge enhancements.

STINSON PARK (FIVE DIAMONDS LITTLE LEAGUE)
Construct general park and rehabilita�on improvements to the existing 
Sports Complex within available funding.

DISTRICT 3 PARKS
Construct general park and rehabilita�on improvements of park 
facili�es within available funding which may include restroom 
improvements as applicable.  Parks may include: Bellaire Park and 
Highland Park.

DISTRICT 3 PEDESTRIAN MOBILITY
Construct pedestrian mobility improvement projects as applicable and 
within available funding.

MITCHELL LAKE AUDUBON CENTER
Construct facility improvements and rehabilita�on of the birding 
center within available funding.
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Mobility Sites 2022 Bond Projects



What We’ve Been Hearing
Mobility Recommendation #1

 Continue implementation of Vision Zero strategies 
(reduced & enforcing speed limits for neighborhood streets) for key 
areas of conflicts between people driving, people walking and 
people bicycling

 Decrease the number of stray animals on neighborhood streets

 Find opportunities to increase street lighting for pedestrian and 
bicycle safety

Strategies

Prioritize 
comfortable
and safe 
mobility
for all.



What We’ve Been Hearing
Mobility Recommendation #2

 Ensure maintenance of existing sidewalks along multimodal 
corridors

 Focus resources to improve pavement condition of 
neighborhood streets 

 Eliminate low water crossings & integrate green stormwater 
infrastructure to address drainage problems as roads are 
reconstructed

Strategies
Increase 
reliability of 
neighborhood 
access by 
maintaining 
infrastructure.



What We’ve Been Hearing
Mobility Recommendation #3

 Separate railroads from streets to improve safety and reduce 
delay

 Eliminate sidewalks gaps, especially near transit stops, schools 
and neighborhood centers of activity

 Provide contiguous protected bicycle infrastructure

Strategies
Create 
connectivity 
through multi-
modal 
transportation 
options.







Amenities & Public Spaces
(Continued from PT#7)



What We’ve Been Hearing
Amenities & Public Space Themes

Trees along sidewalks to 
provide beautification, 
shade, urban heat island 
reduction, and improved 
air quality

Need for East-West trail connections & 
opportunities for rails to trails

Increase green space 
opportunities

Support Ecotourism & 
Historic Tourism

Harlandale 
needs lighting as 

well as other 
parks in the area

Opportunities to 
establish more 

community gardens 
& food coopsFuture Jaguar 

Parkway East 
connection to 

South Area
Hike & Bike 

connections – build 
off existing 

conditions & 
identify trail gaps

Future Jaguar 
Parkway East 
connection to 

South Area



• PARKS 
• PLAZAS
• TRAILS           / TRAILHEADS
• SIGNAGE AND WAYFINDING 
• IMPROVED LIGHTING
• PEDESTRIAN CROSSINGS
• GREEN INFRASTRUCTURE
• PUBLIC ART
• PRIORITY CONNECTIONS
• CHARACTER DEFINING FEATURES

Type of Amenities & Public Spaces





Draft Amenities & Public Space Recommendations

• APS Recommendation #1: Provide trees along sidewalks to beautify streets, provide 
shade, reduce the urban island effect, and improve air quality.

• APS Recommendation #2: Create east-west trail connections that intersect with 
existing north-south connections.

• APS Recommendation #3: Increase pedestrian scale lighting along main streets and 
public spaces to allow them to be utilized during all times of the day.

• APS Recommendation #4: Add community gardens and playgrounds at existing parks 
and open spaces. 

• APS Recommendation #5: Integrate green stormwater elements and mitigate flooding.

• APS Recommendation #6: Create protected crosswalks on main streets to allow people 
to safely connect from neighborhoods to community destinations.



Draft Vision:
“Establish a neighborhood 
hub corridor with mixed 
uses allowing for 
community serving 
commercial uses and 
includes a diversity of 
housing options of medium-
density residential uses and 
green space with onsite
stormwater management 
infrastructure.”



Draft Vision:
“The focus area is 
envisioned as a compact 
mixed-use node with retail, 
dining, office space, 
housing and public open 
space to serve the adjacent 
residential neighborhoods 
and local employees 
connecting to existing trail 
network.”



Draft Vision:
“Urban-Mixed use nodes 
primarily suitable for a mix 
of residential, commercial, 
and light industrial 
employment opportunities 
that is connected and 
includes safe pedestrian 
infrastructure and onsite 
stormwater management 
infrastructure at a medium 
level of intensity.”



Digital Design Charrette Graphics
DRAFTS



South Area
South Presa Southeast Military Road
DRAFT GRAPHICS
06/26/2023



SE Military Dr





EXISTING



PROPOSED



EXISTING



PROPOSED



EXISTING



PROPOSED



South Area: Focus Area 2
Pleasanton and South Flores
DRAFT GRAPHICS
06/26/2023



Toudouze St

Mildred  St

Merrick St

Malone St





EXISTING



PROPOSED



EXISTING



PROPOSED



Next Steps

NEXT PLANNING TEAM MEETING(S):

• Planning Team Meeting #9 – August 1, 2023

• Planning Team Meeting #10 – September 7, 
2023

QUESTIONS? 
Debora Gonzalez, 

City of San Antonio
Debora.Gonzalez2@sanantonio.gov

(210) 207-8085
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