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Housing and Economic Development

Vision

Goals

The Southwest Community Area supports multigenerational 

households, families, and businesses thrive by restoring strong 

community relationships, fostering local economic development, and 

promoting education that empowers residents to make healthy, 

informed decisions. The community offers accessible and fun 

destinations and gathering places, celebrates its historical character, 

prioritizes high maintenance standards, strengthens resiliency, and 

safely connects residents to a wide range of amenities.

Goal 1: Improve mobility infrastructure 

throughout the Southwest Area to provide safe 

and accessible connections for all modes of 

transportation. 

Goal 2: Support inclusive housing 

opportunities for people of all ages and 

income levels by promoting a diverse mix of 

context-sensitive housing types and price 

points. Implement proactive strategies to 

prevent displacement, and ensure access to 

services and resources that allow residents to 

age in place and remain connected to their 

community. 
 
Goal 3: Better plan and organize land uses 

throughout the area and incorporate strategies 

to address and redevelop adjacent 

incompatible uses, vacant buildings, and 

underutilized properties. 
 
Goal 4: Expand access to meaningful green 

spaces—such as gardens, walking trails, and 

shaded areas with tree canopies—by 

improving connections to existing parks and 

leveraging opportunities to create new ones.  
 

Goal 5: Address infrastructure needs like 

sidewalk gaps, safe crossings, and covered 

bus stops to ensure all community members 

can comfortably and safely reach destinations 

in the area. 
 
Goal 6: Increase the range of recreational 

opportunities, cultural and arts programming, 

and outdoor amenities throughout the area, 

especially for young families. 

Goal 7: Ensure the area is business-friendly by 

providing resources and support to assist 

existing local businesses and encouraging 

new ones to locate in the Southwest Area.

Goal 8: Address environmental threats 

throughout the area including contaminants 

and brownfield sites, to mitigate negative 

impacts on existing residents and residential 

property. 
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General Comments

Look at taxable value 

per acre to see what 

type of housing 

brings revenue to 

City. Renee looking 

to get dataset.

Is it possible 

to see where 

people are 

being 

displaced?

How many 

school 

districts 

overlap the 

plan area?

Matt to look at 

who was part 

of the OZ 

working 

groups.

Communicate 

benefit of 

Opportunity 

Zone to 

investors

Was there a 

conversation 

about the 

creation of a 

TIRZ?

How much 

are schools 

losing out 

from? Whats 

the $ amount?

Love the work going on in 

East Kelly, but there are 

no connections in 

southside of plan area 

near Quintanna. Need to 

open roads and bridges 

for Kelly SA people to 

come to these 

neighborhoods.

Tax dollars going to 

areas to revitalize 

but none going to 

schools. How do we 

make decisions that 

make sense for 

schools?

East Kelly is 

bringing more 

industrial uses 

that is making the 

area unattractive.

No tax 

incentives for 

repairing 

historic 

homes.

Apply OZ to 

other areas 

in plan areas. 

Incentives for 

local small 

businesses 

through TIRZs

Section B - 

Add location 

north of I-35.

Economic SWOT Discussion

St. Philips College 

Trade School is a 

benefit to the 

community; 

colleges in the 

vicinity

pride in the 

community - where 

you went to school, 

live, where your 

family is from; 

especially with 

positive changes

education 

associated 

with churches 

- voucher 

program?

Leadership corridor 

program - 

investments; 

synergy in the 

Quintana corridor 

because of that 

work

technology / 

workforce 

development for 

youth, in new 

career fields; stay 

in the community

accessibility 

(not 

conditions of 

the roads) via 

arteries

long-standing 

commercial 

property 

owners

localized 

ownership of 

properties

long 

standing 

restaurants

variety of 

types of job 

opportunities

large 

percentage of 

people live and 

work within the 

plan area

physical 

connectivity 

between the port 

and the 

neighborhoods - 

poor and missing

lack of 

permanent 

supportive 

housing 

facilities

road 

conditions 

could be 

improved

but also need 

support for 

neighbors 

already here

long standing 

businesses 

are primarily 

industrial

unregulated 

pop-up 

automotive 

shops and pop-

up taco stands 

long standing 

commercial 

property owners 

need assistance, 

may not have 

money to invest

potential tax 

breaks to 

business 

owners trying to 

improve the 

area?

closing of some 

schools 

associated with 

churches (could 

look at this for 

childcare too)

getting 

businesses 

to stay in the 

area

starting to get 

labeled as the 

industrial side of 

SA - have enough 

of this type of land 

use, dealing with 

pollutants

don't want 

more industrial 

zoning / 

buildings in 

this area

expansion of 

current recycling 

and salvage 

yards - already a 

lot in this area

creating more 

connectivity 

between military 

base, port SA and 

surrounding areas

southeast gate to 

the port to help 

connect and 

provide access 

back into the 

community

employees of these 

have a huge impact 

on businesses - 

opportunity to 

capture more 

business

airplane viewing for 

Kelly AFB; similar 

opportunity for trains 

in the area (and land 

around these areas) - 

park, picnic tables, 

community center, etc.

showcase the 

history of the area in 

a more formalized 

way; need support 

to do this type of 

research and 

memorialization

to help deter 

the label of 

just "industrial 

community"

lack of 

permanent 

supportive 

housing

St. Vincent de Paul - 

looking for 

opportunities for new 

locations, investments 

in the community 

(which could be the 

permanent supportive 

housing)

What are our community’s existing economic assets (e.g., 

industries, institutions, workforce skills)?

What challenges do businesses face in your community? 

What types of businesses would you like to see more of in 

your community? Where would you like to see them?

 What challenges could existing local businesses face over 

the next 5–10 years if current trends continue?  

Group Mentimeter Exercise

Housing Discussion

What barriers are there to desired housing types?

What housing challenges exist?

but also need 

support and to 

focus on 

improving the 

neighborhoods 

already here

permanent supportive 

housing - no current plans 

in the area for this - need 

to think about where they 

could be located

(differing opinions on 

whether it's appropriate to 

have here)

interest in 

purchasing 

school; thrift 

store potential 

(St. Vincent de 

Paul)

multiple families 

residing in very 

small houses, and 

also using them for 

gig work (often 

auto-related)

young adults cannot find 

an apartment in the area - 

with good jobs - stuck 

between affordable 

housing and high housing 

costs - need mixed 

housing options;

Want to stay in the area!

market rate 

housing - a 

range of 

types and 

price points

overcoming the 

image of this area/

changing the 

mindset to be able 

to attract the types 

of housing they'd 

like to the area

housing conditions, 

negligent landlords/

absent building 

owners in the area - 

especially with low 

income units

need some 

pressure to get 

these up to code 

(complaints/calls 

have not been 

successful)

need 

incentives for 

efficiency, 

high quality 

design, etc.

only have a small amount 

of undeveloped land left - 

need to make sure good 

products are built there - 

need to be better 

connected to schools, 

services, etc.; multiple 

housing options, etc. (35 

before 410)

continuing to build 

the usual types of 

development; interest 

in creative housing 

types - incubator for 

housing; new type of 

residential subdivision

need to think 

about the 

whole 

concept for 

this

zoning/land use 

- currently not 

allowing for 

middle housing/

market rate 

housing

proximity to the 

port and the job 

opportunities 

there for 

community 

members

Project Team:

Disconnected 

suburban 

housing being 

constructed in 

old farm lands

Some areas 

don't have 

safe running 

water


