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OPEN HOUSE MEETING SUMMARY 

West Northwest (WNW) Community Area  
Community Meeting #1 
 
Date:  Tuesday, February 25th, 2025 
Time:  5:30 pm – 7:30 pm 
Location:  Lamson Institute, 5819 NW Loop 410 Ste 160, San Antonio, Texas 78238 
Attendees:  50 members of the public + Planning Staff and Consultant Team  
 
City of San Antonio (COSA) Staff & Consultant Team 
Zack Magallanez, COSA Senior Planner & Project 
Manager 
Bridgett White, AICP, COSA Planning Director 
Chris Ryerson, AICP, COSA Planning 
Administrator 

Heather Yost, COSA Senior Planner 
Ann Benavides, COSA Senior Planner 
Kasey Wright, COSA Senior Planner 
Saul Vasquez, MIG Project Associate 
Gretchen Roufs, AMS 

 
Meeting Purpose & Objectives 
This was the first of four community meetings for the West Northwest (WNW) Community Area Plan. 
The purpose of the meeting was to: 

• Inform the WNW community about the plan’s purpose and development process; and  
• Begin gathering input on what the WNW community views as the area’s biggest strengths, 

challenges, and opportunities.  
Feedback received from this meeting will be used to determine key priorities for the WNW area and 
develop a “big picture” vision and set of goals that will guide the plan’s recommendations for land use, 
mobility, economic development, housing, and amenities & public space. 
 
Meeting Format & Summary 
The meeting was organized as an open house with five stations designed to convey information and 
gather feedback. The stations were: 

1. Project Background & WNW Existing Conditions 
2. Visioning Board Station 
3. “Big Idea” Station 
4. Survey Station 

 
After a brief introductory presentation from the COSA Project Manager, attendees were encouraged to 
visit each station at their own pace. The content of the presentation and stations are described on the 
following pages.  
 

 



 

INTRODUCTORY PRESENTATION [Copy of presentation attached at end of this document] 
The COSA Project Manager welcomed attendees, introduced COSA and consultant staff managing the 
WNW Area Plan project, explained the purpose of the meeting, provided background information on the 
WNW planning process, and described the various stations and how to provide feedback. Key points 
from the presentation: 
• SA Tomorrow Initiative & Comprehensive Plan: San Antonio and Bexar County are growing; the 

population of Bexar County is expected to grow by 1.1 million residents between 2010-2040. The 
2014 “SA Tomorrow” initiative was the City’s approach to proactively planning for new growth. SA 
Tomorrow resulted in 3 interconnected plans – the Transportation Plan, Comprehensive Plan, and 
Sustainability Plan. 

• Comprehensive (Comp) Plan: The Comp Plan is the City’s overarching policy guide for a range of 
topics – from land use, mobility, economic development, natural and historic resources, the military, 
housing, etc. A key implementation strategy in the Comp Plan is the development of Sub-Area Plans 
for each part of the City.  

• Sub-Area Plans (the WNW Community Area Plan is a Sub-Area Plan): These plans cover the same 
topics as the Comp Plan, but at a much greater level of detail. The WNW Community Area Plan is 
one of thirty Sub-Area Plans. The five specific areas of focus for Sub-Area Plans are: Land Use, 
Mobility, Economic Development, Housing, and Amenities & Public Space. Sub-Area plans will be 
used to guide the City’s policy, program, and funding decisions in the coming years.  

• West Northwest Plan Boundary [See plan boundary map in presentation attached to this 
document]: Roughly, the WNW plan includes the area bounded by Bandera Rd., Culebra Rd., Loop 
1604, and Loop 410. Other major corridors in the plan area include Tezel Rd., Guilbeau Rd., and 
Braun Rd. Major institutions include University of the Incarnate Word School of Rehabilitation, 
Lamson Institute, Ingram Park Mall, and several public and private schools. Overlaps City Council 
Districts 6 and 7.  

• How the West Northwest Plan is Organized: Plan development is driven by the community’s “big 
picture” vision and goals for the area. Plan content will be organized into five main topic sections - 
land use, mobility, economic development, housing, and amenities & public space. Each section will 
include recommendations and specific implementation strategies for program, policy, or funding 
outcomes that will contribute to realization of the “big picture” vision and goals. The plan will also 
contain maps and graphics to help illustrate information and how urban design elements can be 
applied to specific areas.  

• Plan Development Timeline: Timeline is approximately 2.5 years from kick-off to City Council 
adoption. Development includes 12 Planning Team Meetings and 4 Community Meetings. The 
Planning Team acts as the steering committee throughout plan development and is composed of 
WNW-area neighborhood representatives, property and business owners, employers, institutions, 
non-profit organizations, and other relevant stakeholder groups.  

• Explanation of Vision and Goals: The first step in drafting the WNW Plan is to determine the 
community’s vision for the future. The plan’s guiding vision statement should be aspirational and 
long-term (about 10-15 years out). The plan’s guiding goals are more defined outcomes that support 
realization of the vision and inform plan recommendations.  

• Developing Vision and Goals: The community was asked 4 questions to help determine vision and 
goals: 

o What do you like about the WNW area? 
o What is missing from the WNW area? 
o What would you change about the WNW area? 
o What is your “big idea” for the WNW area? 

• Next Steps: Next Community Meeting scheduled for Fall 2025. Visit the plan website for plan 
updates and engagement events: https://westnorthwest.sacompplan.com/  

 
 

https://westnorthwest.sacompplan.com/


 

STATION 1: Project Background & West Northwest Existing Conditions  
This station consisted of a series of boards and maps that provided general background about the SA 
Tomorrow Sub-Area planning process and more specific information on demographics and existing 
conditions in the West Northwest plan area.  
 
West Northwest Community Area Project Boundary Map 

 
 
SA Tomorrow Comprehensive Plan Background Board 

 

 

 



 

STATION 1: Project Background (continued) 

Sub-Area Planning Board 

 
 
Sub-Area Planning Board 

 

 

 



 

STATION 1: Project Background (continued) 

West Northwest Community Area QuickFacts Boards 

 
 

West Northwest Community Area Food Access Board 

 



 

 

 

STATION 1: Project Background (continued) 

West Northwest Community Area Park Access 

 
 
West Northwest Community Area Transit Access 

 
 



 

 

STATION 1: Project Background (continued) 

West Northwest Emergency Healthcare Access 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

STATION 2: Visioning Board Station 
The visioning station invited participants to write down and share what they like about the WNW area, 
what is missing from the WNW area, and what they would like to change about the WNW area. Stock 
images of development types, land uses, and amenities were provided to help participants illustrate 
their ideas. Key themes from comments included addition of green space, community gathering areas, 
and community/senior center; neighborhood and street maintenance; code compliance and improved 
aesthetics in public and private areas; revitalization of neighborhoods and commercial areas; addition of 
community-serving retail and services; infrastructure for pedestrians and bicyclists; railroad crossing 
improvements; homelessness and safety; improved lighting in neighborhoods and commercial areas  
[A transcription of all Visioning Board comments is attached at the end of this document.] 
 

 



 

 

 

 



 

 

 

STATION 2: Visioning Board Station (continued) 

 

 
STATION 3: Big Idea Station 
The big idea station invited participants to write down and share their long-term, aspirational future 
vision for the WNW area.  
[A transcription of all Big Idea comments is attached at the end of this document.]  
 

 



 

 
STATION 4: Survey Station  
The survey station provided another way for attendees to provide their responses to the questions 
posed at the Visioning and Big Idea stations - what do you like about the WNW area, what is missing 
from the WNW area, what would you like to change about the WNW area, and is your “big idea” for the 
WNW area?  The survey station allowed attendees to answer these questions via an online survey 
hosted on the WNW project website (https://westnorthwest.sacompplan.com/) or by hardcopy. The 
survey closed on Friday, March 14, 2025. [A compilation of survey responses is attached at the end of 
this document.]  
 
Next Steps  
Staff will review feedback from the community meeting and the survey and develop a draft vision and 
goals for discussion with the WNW Planning Team. Planning Team Meeting #2 is scheduled for 
Wednesday, March 26, 2025. Community Meeting #2 will take place in the fall of this year.  
 
Near Northeast Community Area Plan Information & Contact 
Project Manager: Zack Magallanez, City of San Antonio Planning Department 
Email: Zack.Magallanez@sanantonio.gov | Phone: (210) 207-7919 
WNW Project Website: https://westnorthwest.sacompplan.com/ 
 

ATTACHMENTS 

1. PowerPoint Presentation from Community Meeting  
2. Responses from online survey 

 

 

 

https://westnorthwest.sacompplan.com/
mailto:Zack.Magallanez@sanantonio.gov
https://westnorthwest.sacompplan.com/

